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The Young Americans College of the Performing Arts 


Administrative Services Department Annual Report 


 


For Academic Year 2014‐2015.  Written by Mike Krauss, Dean of Administrative Services 


Administrative Services Mission:  Dedicated to providing services to prospective, new, current 
and former students in the areas of admissions, registration, graduation, transcripts and record 


maintenance, as well as assisting faculty and the college community to provide support in meeting the 


needs of our students to ensure a smooth transition in achieving their educational goals. Additionally we 


provide support services for the college in the areas of accounts payable and receivable, financial 


reporting, cashiering, budgeting and budgetary control to ensure that all sources of funds are properly 


accounted. 


Department Function  How Supports College mission 


Admissions Advising  Promotes communication and collaboration between College and 
students with educational programs and goals. 


Recruitment  Develops the institution’s recognition for its ability to train the finest 
performers and arts educators. 


Academic Advising  Promotes leadership, communication, and collaboration between 
College and students with educational programs and goals. 


Student Records  Ensures accuracy of students’ learning experiences – both academic 
and practical. 


 


Main Data Points 


Data Point  Current Year 
Result 


2 years prior result  1 year prior result  Goal for next year 


Applications  723  786  693  1000 (increase 
number of male 
applicants by 
20%) 


Admissions  243  405  365  400 


Enrollment  90  113  105  120 


Enrollment, 
unduplicated 
annual student 
headcount 


165  270  190  190 


Enrollment, 
unduplicated 
annual full‐time 
enrollment 
headcount 


143  184  175  175 


Enrollment, by 
term and program 
of study 


Fall:  
MOT – 17 
CERT – 8 
AA ‐ 130 
Spring:  
MOT – 16 


Fall:  
MOT – 16 
CERT – 177 
Spring:  
MOT – 20 
CERT – 132 


Fall:  
MOT – 26 
CERT – 73 
AA ‐ 78 
Spring:  
MOT – 23 


AA – 150 
MOT ‐ 25 
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CERT – 1 
AA ‐ 122 
Summer:  
MOT – 0 
CERT – 0 
AA ‐ 12 


Spring Intensive: 
MOT – 0 
CERT ‐ 27 


CERT – 37 
AA ‐ 76 
Spring Intensive: 
MOT – 0 
CERT – 15 
AA ‐ 0 
Summer:  
MOT – 0 
CERT – 0 
AAP ‐ 0 


 


Scholarship Distribution Report 


  Freshman  Sophomores  Work Study  Total 


Dollar Amount 
Awarded 


$100,997.21  $42,530.00  N/A  $143,527.21 


# of Recipients  41  41  0  82 


Average Award 
Amount 


$1,174.39  $675.08  N/A  $924.74 


 


1. Provide a narrative on the department activities for the current academic 


year.  Please reference goals and activities from prior year annual report and 


main data point results.  Also include how you used data results to 


implement activities to improve results.  (Enter response and space down as 


necessary). 
 


Providing services to prospective, new, current and former students.  Attempting to improve flow of 


communication to prospective students as a part of the audition and admissions process.  For 


example, trying an online audition form for prospective students to improve accuracy of details 


collected while minimizing data entry for admissions staff.  Also working with audition staff on tours 


to clarify and improve efficiency of information presented and results of auditions.  For new 


students, additional software will be implemented (DocuSign) to improve efficiency of document 


signing and accuracy.  Improved communication with potential students through social media to 


increase admitted to enrolled rates. 


 


Additionally, additional steps have been implemented to improve accuracy of student records. 


 


We have also had a stronger focus on the fiscal responsibility of our students and maintaining 


fairness when handling financial struggles. 
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2. Define the annual goals for your department for the upcoming academic 


year.  (Tab after last cell to add rows if needed). 
Goal  Activities Linked to Goal  Relationship to College mission 


and strategic vision 


Improve accuracy of auditions  Activities listed above  Develops the institution’s 
recognition for its ability to train 
the finest performers and arts 
educators. 


Improve student communication  Activities listed above  Promotes communication and 
collaboration between College 
and students with educational 
programs and goals. 


Improve efficiency of admissions 
process 


Activities listed above plus 
review of process and 
procedures 


Helps improve the process for 
students and parents, making our 
program more approachable. 


Continue student record keeping 
improvements 


Review of student records – 
both physical and in Populi 


Helps ensure that student goals 
are accurately tracked as well as 
provide program completion 
information for graduating 
students. 


Focus on student fiscal 
responsibility 


Providing regular reports to 
VP of Acad. and ED 


Students will develop and 
demonstrate application of 
ethical decision making and 
defined values system. 


 


3. List, in order of importance, requests for new or replacement staff, faculty or 


support staff, needed.  Explain the reason for needing the position and 


provide brief description of role and responsibilities.  (Tab after last cell to 


add rows if needed). 
 


Position Title  Reason  Description of role and 
responsibilities 


Director of Admissions (full‐time)  As program continues to 
grow and audition/ 
application process continues 
to intensify, this needs full‐
time attention. 


Oversee processing of auditions 
and works with Dean of Admin to 
improve admissions procedures 
to collect data accurately and 
efficiently. 


College Intern  Growing needs of 
department require more 


Work with Dir. of Admissions and 
Dean of Admin to process data 
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data entry and hands‐on‐
deck. 


and grow procedures. 


 


 


 


4. List, in order of importance, requests for equipment and technology not 


supported by current budget. (Tab after last cell to add rows if needed). 
 


Item Description  Why It is Needed  Cost Per 
Item 


Number 
Requested 


Total Cost 


Fireproof Filing Cabinets  Compliance with state 
regulations 


$800  2  $1,600 


New PC for Dir. of Admissions  Current PC has 
outdated itself 


$850  1  $850 


Additional iPad for Auditions  Not enough between 
all audition locations 


$650  1  $650 


New printer for Dir. of 
Admissions 


Efficiency  $250  1  $250 


Papercut Upgrade  Allows students to use 
copier with same 
printing account 


$2,000  1  $2,000 


Audition Database Platform  Not supported by 
current admin platform 
– needs special design 
to work with audition/ 
admissions process of 
YACPA 


$2,000  1  $2,000 


Recruitment Materials  Need modern method 
for leaving info/videos 
with high school staff 


$10  80  $800 


A/C Control Pads  Save money on 
electricity 


$150  8  $1,200 


 


 


5. List, in order of importance, request for professional development not 


supported by current budget, whether or not they incur a direct cost. (Tab 


after last cell to add rows if needed). 


 


Development Need  Why It is Needed  Cost Per 
Item 


Number 
Requested 


Total Cost 
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6. List, in order of importance, requests for other needs or support services that 


did not fit into prior categories.   


Need  Why It is Needed  Any Estimated Costs 


Additional IT Support  Growing IT needs of campus 
community 


$5,000 


     


     


     


     


 


 








Dr. LeeAnn Stone 
Dean of Instruction 
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The Young Americans College of the Performing Arts 
Annual Academic Instructional Report 2014‐2015 


 
1. Narrative overview on the Associate of Arts in Performance academic program.  Key strategies and approaches implemented 


in curriculum, learning resources and assessments. Comment on goals from previous year‐end report. 
2014‐2015 goals 


 Implementation of sophomore level courses 
 Review of master course curriculum 
 Syllabi development and improvement 


 
Continuous improvement 
The College took great strides in the 2014‐2015 academic year towards establishing continuous improvement processes in the form 
of solid, assessable learning objectives, developing a range of assessment instruments and approaches, and tracking outcomes of 
those objectives.  Although preliminary work in introducing faculty to concepts such as Bloom’s taxonomy, learning objectives, 
“assessable” verbs, rubrics, and the like began in the 2013‐2014 academic year, Fall 2014 was designated the “go live” date of 
implementation. As with all such comprehensive endeavors, there remained a high learning and implementation curve for many of 
the faculty for whom these concepts were both new, and, as a consequence of their arts backgrounds, often “foreign”. To overcome 
some of these obstacles, we held several “mini‐workshops” during faculty meetings focused on various aspects of defining, assessing 
and tracking learning objectives and outcomes.   
 
Syllabi development & improvement and review of master course curriculum 
As comprehensive of an effort it was, we were cognizant that we could not reasonably accomplish a major review and alignment of 
syllabi with the Master Course curriculum, perfect learning objectives and syllabi, and implement reporting all at once. We therefore 
phased our approach, focusing first on syllabus development and improvement and alignment with our Master Course Outlines and 
overall curriculum in Fall 2014, and then on ensuring greater reporting compliance in the Spring term. The results: by the end of Fall 
2015 90% of courses had completed, reviewed and posted syllabi; only 1 course had objectives phrased in a non‐assessable form; 
and 7 courses still needed to be reconciled with their associated Master Course Outline (Fall Syllabus Monitoring Excel file). 
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Some of that reconciliation remains a continuing process as we maintain a balance between the requirements of our program and 
students and those of our partnering institution (NCMC) under whose banner the courses are offered. As we move to independent 
status, these courses will change slightly to reflect the specific goals of YACOPA. 
 
As of the end of the Spring 2015 term, we had SLO outcome reports for 84% of our courses (26 out of 31).  Outcomes from those 
Spring courses, as well as Fall are reported in the tables following this narrative. 
 
Discussion of outcomes report 
Seventy‐five per cent (75%) of the courses reporting SLO results (27 out of 36) hit or exceeded all of their goals for student outcomes 
on their selected objectives. Of those that did not, five had one LO that didn’t reach goal (DAN 220, MU 128, SOC 171, THF 100, THF 
101), two missed 2 objectives (B104, MU 129) and two missed all three targets (THF 115, THF 230). However, no relationship 
between missing these goals and overall course outcomes are apparent. With the exception of Business Math and the two English 
composition courses (which did not report outcomes), the student course‐ending scores exceeded 80%.  
 
Specific interventions for the courses that did not meet their outcomes objectives include: 


 Business Math: strategy session with Dean of Instruction to generate additional approaches to this goal. Is this a writing 
assignment? Presentation? Are there forms that this project can take that resonate more strongly with these students (this 
course already has implemented some very relevant activities). 


 MUS 128: strategy session with Dean of Instruction to generate additional approaches to this goal.  Is there a way to assess 
differently? Kinesthetically? How about applying Chris’ test approach (notes that can be accessed after completing the test? 
A poster project? Maybe a poster project in class? 


 MUS 129: with Dean of Instruction, explore possible reasons for discrepancy between these two objectives and the third 
(98%). 


 SOC 171: Will have a new instructor. Monitor this after next round of outcomes reports. 
 THF 100 & THF 101: both these courses missed their marks by a small percentage and assessment for both objectives was 


based on tests and quizzes. Strategy session with Dean of Instruction to generate additional approaches to these goals.   
 THF115 & THF 230: results for all three objectives for these two courses were significantly lower than any of our other 


courses. Dean of Instruction, Chair and faculty will consult to devise plans for addressing and improving these outcomes. 
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 DAN 220: ballet is a challenging course; these results not unexpected, nor do them seem problematic. Overall final course 
performance for these students is in the low 90%, so the effort they are putting into these objectives is ultimately paying off. 
Dean of Instruction to discuss with the Dance department question of whether they feel a 70% goal is appropriate for this 
course, or whether they should strive for higher, and if so, what that goal would be. 


 
All breadth of knowledge course goals are set at 70% or “C”. All but one of the courses in the other departments (music, dance, 
theater) are set at 80% or “B”.  Music Theory (MU 130) is the exception; the goal for that class is set at 70% or “C”. To distinguish this 
difference, outcomes for that course are indicated in [brackets] in the table below.  
 
Dan 122 and 123 results were assessed and recorded in a non‐standard fashion. This, as well as many other idiosyncracies presented 
through this manual process that we have used to‐date will be remedied by the end of the 2015‐2016 academic year through 
implementation of TK20. Beginning in the Spring of 2016, all faculty will input their outcomes reports directly into the TK20 system, 
which will link outcomes in a way that will standardize this data collection and analysis process. 
 
 
Implementation of sophomore level courses 
This academic year also introduced the implementation of a set of new sophomore classes including the introduction of a musical 
theater course, a revamping of the audition course, vocal tech 3 and survey of theater. These new courses required major changes 
to the acting classes as well to ensure a clear distinction and unique purpose for each of these theater/acting courses. 
 
“Student effort in class” data analysis 
One of the items asked of students in the year‐end survey is for them to self‐assess the effort they put into their course work. 
Students were forthcoming and apparently quite reflective in their responses to this question, and their responses verified what YA 
faculty have observed regarding our students: they are not as interested in the “academic” courses as they are in the performance 
ones.   The average score for breadth of knowledge courses is 77, while it is 92 for performance classes, and 89, 88 and 90 
respectively for vocal, acting and dance emphasis courses (see “All Spring Classes Combined” summary document). This difference is 
clearly reflected in the students’ self‐assessment of how much effort they put into the course as illustrated in this summary table: 
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Student self‐assessment of overall effort in class summarized by department 
  STRONG  MODERATELY STRONG  MODERATE  MODERATELY WEAK 
Breadth of Knowledge  38  35.2  20.7  6.1 
Dance  66.7  26.4  6.2  .7 
Music  59.7  31.6  7.6  1.1 
Theater  60.8  32.8  6.1  .3 
 
This reaffirms the that we need to continue developing hands‐on and mentally engaging pedagogical approaches to engage, excite, 
and connect our YA students to these courses that inherently are less physically engaging. 
 


 
2. Annual goals for the Associate of Arts in Performance for the upcoming academic year 
Goal  Activities Linked to Goal  Relationship to College mission and strategic plan 
Increase completion rates     
Narrow the outcomes gap 
between performance and 
breadth of knowledge 
courses 


 Implementation of TK20 for SLO 
tracking and analysis 


 Establish consistent follow‐up practices 
for addressing identified gaps in given 
courses 


Graduate students who have a strong, balanced 
education in both academics and performance. 


Build information literacy 
programs 


 Continued development of YA Virtual 
Library 


 Development of Success Coaching 
Program 


Build the academic qualifications and critical thinking 
of our performance‐oriented students. 


 
3. SLO assessment cycle and results 
Course Code 
and Name 


Mode of 
Instruction 


SLOs 
Assessed 
for First 
Time 


SLOs Assessed 
to Monitor 
Improvement 
Activities 


SLOs Identified as Needing Improvement 
Activities 


SLOs Assesses 
that Meet 
Standards 


BREADTH OF KNOWLEDGE COURSES              Goal= 75% of students earning C (70%)  
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B 104: Business 
Math   (Sp 15) 


Hybrid  1, 2 & 
3   
 


NA  1= 70% 
Develop fundamental skills in problem solving 
situations by organizing, analyzing, recording, 
and reporting business related problems. 
(weekly quizzes) 
3= 50% 
Understand and apply principles of personal 
finance by researching various aspects of tax and 
insurance applications in one’s life. (Research 
and homework) 


2= 76% 


ED 150: Teaching 
Methods by Age 
and 
Development 


On campus  3, 1, 4  NA   
 


3= 92% 
1= 75% 
4= 94% 


ENG 111: English 
Composition I 


Hybrid    NA     


ENG 112: English 
Composition II 


Hybrid    NA     


MU 120: History 
of Music 


On campus  1,2,3  NA    1= 100% 
2= 100% 
3= 100% 


PSY 161: 
Introduction to 
Psychology 


On campus  10,11,
24 


NA    10= 88% 
11= 96% 
24= 96% 


SOC 171: 
Introduction to 
Sociology 


On campus  1,2,3  NA  1= 74%   
Define key concepts of sociological study (group, 
groupthink, deviance, social stratification, and 
elements of stratification, family and variations 
of, gender, race, and age inequality, etc.) 


2= 95%  
3= 99%  


THF 101: Survey 
of Theatre 


On campus  3,4,8  NA  8= 71% 
Define theater terminology 


3= 91% 
4= 81% 
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MUSIC DEPARTMENT COURSES       Goal= 75% of students earning B (80%) or better, unless otherwise indicated  [C] 
MU 101:  
Chorale I 


2 on 
campus, 5 
practicum 
studies 


  NA     


MU 102: Chorale 
II 


On campus  1,2,3  NA    1= 95%  
2= 95%  
3= 95%  


MU 111: Semi‐
Private Voice 


On campus  1,2,3  NA    1= 98%  
2= 80%  
3= 92% 


MU 112: Private 
Vocal Instruction 


On campus  1,2,3  NA    1= 95% 
2= 89% 
3= 97%  


MU 121: Piano I  On campus  1,2,3  NA    1= 82% 
2= 86% 
3= 89% 


MU 128: Vocal 
Techniques I 
Note: Labeled as 
MU 105 in 
supporting 
documents 


On campus  2,4,5  NA  2= 69%  
Describe the mechanics of the voice (Vocal 
Anatomy Test) 


4= 84%  
5= 88%  


MU 129: Vocal 
Techniques II 


On campus  3,5,1  NA  3= 63%   
List methods for maintaining good vocal health 
(Vocal Health Test) 
5= 60%   
Demonstrate how to approach a variety of vocal 
styles and genres 


1= 98% 


MU 130: Music 
Theory I 


On campus  1,2,3  NA    2= [100%] 
1= [75%]  
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3= [91%]   
MU 131: Music 
Theory II 


On campus    NA     


MU 205: Vocal 
Techniques III 
Note: Labeled as 
MU 208 in 
supporting 
documents 


On campus  1,2,3  NA    1= 100% 
2= 100% 
3= 95% 


MU 221: Piano II  On campus  1,2,3  NA    1= 87% 
2= 93% 
3= 93% 


MU 290: 
Performance 
Teaching 
Practicum 


Practicum 
studies 


  NA    1= 100% 
2= 100% 
3= 100% 


Course Code and 
Name 


Mode of 
Instruction 


SLOs 
Assess
ed for 
First 
Time 


SLOs Assessed 
to Monitor 
Improvement 
Activities 


SLOs Identified as Needing Improvement 
Activities 


SLOs Assesses 
that Meet 
Standards 


THEATRE DEPARTMENT COURSES             Goal= 75% of students earning B (80%) 
THF 100: 
Introduction to 
Acting 


On campus  1,4,3  NA  4= 71% 
Recall and define terms and concepts from 
textbook and class lectures (in‐class quizzes) 


1= 98% 
3= 78% 


THF 102: Acting I  On campus  1,5,3  NA    1=100% 
5= 89% 
3= 84% 


THF 110: Scene 
and Character 


On campus  2, 5, 6  NA    2=100% 
5= 94% 
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Development  6= 90% 
THF 115: 
Improvisation 


On campus  2,1,3  NA  2= 59% 
Demonstrate proficiency in basic improvisational 
techniques and exercises 
1= 65% 
Recognize & illustrate standard improvisation 
terminology 
3= 71% 
Create and produce a complete improvisational 
performance 


 


THF 150: Intro to 
Stage Craft 


On campus    NA     


THF 210: Musical 
Theatre 


On campus  1,2,3  NA    1= 75%   
2= 85% 
3= 95% 


THF 230: 
Audition 
Techniques 


On campus  1?,2?,
3? 


NA  1= 40% 
Create an audition binder that represents their 
strengths and weaknesses 
2= 56% 
Create a resume 
3= 65% 
Self awareness 


 


THF 275: Stage 
Craft Crew 


Practicum 
studies 


  NA    1= 78%   
2= 98% 
3= 87% 


THF 290: 
Performance 
Practicum 


Practicum 
studies 


1,2,3  NA    1= 97% 
2= 97% 
3= 97% 


THF 299: 
Advanced 
Performance 


On campus    NA     
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DANCE DEPARTMENT COURSES     Goal= 75% of students earning B (80%) or better  
DAN 120: 
Classical Ballet I 


On campus  1,2,3  NA    1=92% 
2=94% 
3=94% 


DAN 121: Jazz 
Dance I 


On campus  1,4,5,7
,8 


NA    1= 91% 
4= 83% 
5= 89% 
7= 97% 
8= 95% 


DAN 122: 
Modern 
Movement  I 
Fall 2014 JK 


On campus  1,2,3  NA    1=100% 
2=100% 
3=100% 


DAN 122: 
Modern 
Movement  I 
Sp  KL 
Used a three‐
point scale of 
Superior, 
Satisfactory & 
Unsatisfactory 


On campus  1,2,3  NA    1= 62% @ Sup; 
38% @ Sat 
2= 34% @ Sup; 
62% @ Sat 
3= 45% @Sup; 
55% @ Sat 


DAN 123: Tap 
Dance 
 
Used a three‐
point scale of 
Superior, 
Satisfactory & 
Unsatisfactory 


On campus  1,2,3  NA    1= 92 % @ Sat 
2= 15 % @ 
Sup; 69% @ 
Sat 
3= 62% @Sup; 
38% @ Sat 


DAN 220:  On campus  1,2,3  NA  2= 71%  1=76% 
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Classical Ballet II  Define, interpret and respond to basic classical 
ballet terminology 


3= 76% 


DAN 221: Jazz 
Dance II 


On campus  1,2,3  NA    1= 100% 
2= 100% 
3= 100% 


 
4. Summary of reposes from student faculty evaluations 
Student satisfaction with courses 
Student responses to questions about their courses resulted in overwhelming positive results. As an example, for Spring 2015 
courses, students rated the following as “Strongly Agree” at an 80% or higher rate: 


 Teacher provides clear and fair evaluations of my work 
 Teacher respects ideas and opinions differing from their own 
 Teacher makes me feel welcome to ask questions 
 Teacher divides their time among students in a fair and equal manner 
 Teacher is available to give help when needed 
 Purpose of this course is clear and relevant 


 
Eighty‐five per cent (85%) and 87 per cent (87%) respectively rated their course pace as “Well‐paced” and “Just right” in terms of 
demand. 
 
Two questions among these responses did not reach 80% strongest level. For “Overall content is stimulating and challenging”, 68% 
of respondents indicated they “Strongly Agree” and 24% at “Somewhat Agree”. Forty‐nine per cent (49%) of respondents “Strongly 
Disagree” to the statement that the “Majority of assigned projects are too difficult”, while another 32% “Somewhat Disagree”. In 
both of these cases, the total of these two response sets (“Strongly Agree” + “Somewhat Agree”) exceeded 80%. 
 
This 80%+ positive “Strongly Agree” profile does change when sorting by department. Breadth of knowledge results look more like 
the two outliers from the aggregate set above; that is, each question attains an 80% or higher total when adding together response 
rates indicating “Strongly Agree” and Somewhat Agree”. Response rates in the “Strongly Agree” category are generally ten to twenty 
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percentage points below those of the aggregate. While we do not find these results worrisome, we do continue to develop 
strategies to raise student engagement in these courses. 
 
Dance rates equaled or exceeded 90% for “Strongly Agree” almost all questions, while Music and Theater reflected the aggregate 
results (80% generally). 
 
Individual faculty scores and student comments 
Sorting survey results by instructor returns equally positive results and student comments were also typically very favorable. The 
following excerpted comments, particularly from among our Breadth of Knowledge courses, have been selected to illustrate the 
value that students derived from these courses (despite their lower effort rates) and what they perceive in terms of the relevance of 
the course to their lives (relating to our College goal of providing “courses of study that are of the highest standard and connect 
theory to practice so that students are prepared for life after college”): 
 
 
 
B104 


 I like that every lesson is exactly what I need to learn about in order to succeed in the world. I also appreciate that math and 
lessons are applied to the business side of the Young Americans. 


 Business Math with Mike Krauss is a great way to learn various mathematical skills in prepping us for the performance and 
entertainment industry as well as just being new to adulthood and being on our own. Mike's class was well structured and I 
could retain material very quickly when he presented it to us. I wanted to be in Math class every week. I learned a lot from 
class, whether simplistic or not. I know I am leaving gained knowledge benefitting me in organizing my day to day life. 


 I enjoyed the class actually. I feel more ready for real world business math situations. 
PSY 161 


 Doc is a wonderful teacher. I feel kind of bad for him because a lot of us go from a really high paced dance class or another 
really fun class to his class and we aren't that focused or motivated to learn about psychology, He deals with us well and I 
appreciate the fact that he relates a lot of his lessons to things we will use in The Young Americans. 


 Doc did an amazing job connecting the psychological text to the world of performance. 
ED 150 







12 
 


 I could not imagine this not being a course during our second semester! It was BEYOND helpful in better understanding how 
our educational system work[s]. It also benefitted me so much in understanding how all kids come from so many different 
walks of life. This class offered so much insight into how our kids need to be supported better and how to go about that 
efficiently. I could not have asked for a better instructor to guide all of us on that, either! 


DAN 
 Loved working with Heidi. Her knowledge of real world situations is invaluable. I loved how well she has prepared us for the 


life of auditioning an working as a dancer 
 I've learned not only jazz technique but also how to act in auditions and what different style you can put to just one dance 


combo. 
 
Recurring themes among the comments student made about their instructors include: “passionate”, “wonderful human being”, 
“knowledgeable”, s/he “cares”, “I LOVE” her/him. 
 
Despite the superior reviews from students, this survey did reveal a couple of instructor behaviors and approaches that could 
benefit from some adjustments, these include: 


 “Don’t get sidetracked; stay focused” [Be warm, continue caring about your students, but when class starts, get down to 
business.] 


 Provide clearer expectations and due dates for assignments [Students may need more structure to help them manage their 
time and juggle expectations of them.] 


 Don’t hesitate to push your students a bit more 
 


5. Requests for professional development not supported by current budget.  List in order of importance.  Not all will incur a 
direct cost. 


Development Need  Why It is Needed  Cost Per Item  Number 
Requested


Total Cost 


MUSIC 
VASTA Workshop: 
Intro to Lessac Kinesensic 
Training Workshop 


Training in Resonant Voice Therapy (Cynthia 
and I are both certified in this.  This is the best 
and healthiest approach I know to vocal 
health and healing.)  


$1200.00  1‐2  1200‐
2400 
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MUSIC 
One Voice Certificate Course in 
Integrative Studies – 1st 
Intensive 


This is a new and exciting theory and direction 
that voice therapy is going 
 
The idea behind it is: to combine singers and 
dancers and how to teach both to sing healthy 
since the approach is SO different.  You have 
to take this course A YEAR apart.  So it is TWO 
intensives, taken a year apart.  


$1150  1‐4 
 


$1150‐
4600 


THEATER 
Arrange for on‐site or off‐site 
attendance of workshops, 
classes or seminars for 
instructors 


To improve teachers’ breadth of knowledge 
and keep us on the cutting edge of teaching 
techniques in general as well as in our field. 
(For example, I attended an NLP seminar at 
my own expense that gave me great tools for 
the classroom and how to use language and 
techniques that help me teach more 
effectively. Also, there have been workshops 
for “acting‐the business of the business” that I 
couldn’t afford to go to but would have given 
me up‐to‐date info that would have really 
enriched what I was able to teach the kids 
about marketing, current casting directors, 
agents, etc. They ask me questions constantly 
that I don’t feel 100% confident about 
answering because the business has changed 
so much since I started teaching here full‐
time. I do all that I can to stay current but a 
class like that would really help me to have 
the latest information.) Even bringing in 
someone to teach a workshop to the faculty 
for a day on things like creativity, new 
developments in teaching techniques (like 
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how to make a concept sticky), positive 
education... anything that would help us to 
keep improving and growing. It’s easy for 
people to become complacent when they’re 
not actively engaged in new learning. And 
having the school sponsor opportunities for 
that new learning sends the message that the 
instructors are valued and that innovation and 
growth are important.  


Dance 
None needed at this time.  All 
Dance teachers are regularly 
engaged in professional 
development, both within the 
Young Americans, as well as 
other private dance 
opportunities. The budget of the 
organization would be better 
spent on supporting payroll, 
upgrades, extra costs, etc. 


       


 








The Young Americans College of the Performing Arts 
BPPE Accreditation Plan 


 


 Page 1 


In accordance with Title 5, California Code of Regulations (5, CCR) section 71105.5, The Young Americans 
College of the Performing Arts presents its Accreditation Plan to the Bureau for Private Postsecondary 
Education. 


 


5, CCR section 71105.5(b)(1):  The Young Americans College of the Performing Arts has chosen The 


Accrediting Commission for Community and Junior Colleges, Western Association of Schools and 
Colleges (ACCJC) as its accrediting body. 


 


5, CCR section 71105.5 (b)(2):  ACCJC Eligibility Criteria 


ACCJC’s 21 Eligibility Requirements: 


1. Authority 


2. Operational Status 


3. Degrees 


4. Chief Executive Officer 


5. Financial Accountability 


6. Mission 


7. Governing Board 


8. Administrative Capacity 


9. Educational Programs 


10. Academic Credit 


11. Student Learning and Student Achievement 


12. General Education 


13. Academic Freedom 


14. Faculty  


15. Student Support Services 


16. Admissions 


17. Information and Learning Support Services 


18. Financial Resources 


19. Institutional Planning and Evaluation 


20. Integrity in Communication with the Public 


21. Integrity in Communication with the Accrediting Commission 
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Timeline: 
The following chart depicts the timeline for completing the minimum eligibility requirements towards 
initial accreditation. 
 
Tasks Completed June 2015 July 2015 Aug  2015 Sept 2015 Oct 2015 
Authority X      
Operational Status X      
Degrees X      
Chief Executive 
Officer 


X      


Financial 
Accountability 


     X 


Mission X      
Governing Board  X     
Administrative 
Capacity 


X      


Educational 
Programs 


X      


Academic Credit X      
Student Learning 
and Student 
Achievement 


 X     


General Education X      
Academic Freedom X      
Faculty X      
Student Support 
Services 


 X     


Admissions X      
Information and 
Learning Support 
Services 


   X   


Financial Resources   X    
Institutional 
Planning and 
Evaluation 


  X    


Integrity in 
Communication 
with the Public 


X      
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5, CCR section 71105.5 (b)(3):  ACCJC Minimum Standards for full accreditation: 


Standard I:  Mission, Academic Quality and Institutional Effectiveness, and Integrity 


A. Mission 
B. Assuring Academic Quality and Institutional Effectiveness 
C. Institutional Integrity 


Standard II:  Student Learning Programs and Support Services 


A. Instructional Programs 
B. Library and Learning Support Services 
C. Student Support Services 


Standard III: Resources 


A. Human Resources 
B. Physical Resources 
C. Technology Resources 
D. Financial Resources 


Standard IV: Leadership and Governance 


A. Decision-Making Roles and Process 
B. Chief Executive Officer 
C. Governing Board  
D. Multi-College Districts or Systems 


 
Timeline:   
 
The following chart shows the general timelines for the College to have implemented all actions 
necessary to meet the minimum requirements for candidacy for accreditation, the initial step toward 
full accreditation: 
 
 
Task Oct 2015 


 
Jan 2016 


 
May 2016 Oct 2016 


Standard I:  Mission, Academic Quality and Institutional Effectiveness, and Integrity 
Mission    X 
Assuring Academic Quality and 
Institutional Effectiveness 


   X 


Institutional Integrity X    
Standard II:  Student Learning Programs and Support Services 
Instructional Programs X    
Library and Learning Support   X  







The Young Americans College of the Performing Arts | BPPE Accreditation Plan Page 4 
 


Services 
Student Support Services  X   
Task Oct 2015 


 
Jan 2016 


 
May 2016 Oct 2016 


Standard III: Resources 
Human Resources   X  
Physical Resources X    
Technology Resources X    
Financial Resources    X 
Standard IV: Leadership and Governance 
Decision-Making Roles and 
Process 


 X   


Chief Executive Officer  X   
Governing Board    X  
Multi-College Districts or Systems  X   
 


5, CCR section 71105.5 (4)(A-D):  An outline of the process and timeline where by The Young 
Americans College of the Performing Arts will achieve full accreditation: 
 
Outline 
 


1. Contract with an accreditation consultant 
2. Contact accreditor 
3. Attend Workshop 
4. Complete GAP analysis for Eligibility and Standards 
5. Prepare and submit eligibility application 
6. Commission Decision on Eligibility Status 
7. Establish site visit date with commission staff 
8. Complete and Submit self-study 
9. Host Initial Team Site Visit 
10. Receive Team Report 
11. Respond to Team Report 
12. Commission Decision for Candidacy Status 
13. Establish site visit date with commission staff 
14. Complete and Submit second self-study 
15. Host second Team Site Visit 
16. Receive Team Report 
17. Respond to Team Report 
18. Commission Decision for Initial Accreditation Status 


 
Timeline:   
 
The following chart depicts the steps and times for completing the accreditation process from the filing 
of the eligibility application to granting initial accreditation. 
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ELIGABILITY TO CANDIDACY STATUS 
Tasks Completed 


7/1/15 
Oct 


2015 
Jan 


2016 
Feb 


2016 
Oct 


2016 
Nov 
2016 


Dec 
2016 


Jan 
2017 


Contract with an 
accreditation consultant 


X        


Contact accreditor X        
Attend Workshop X        
Complete GAP analysis for 
Eligibility and Standards 


X        


Prepare and submit 
eligibility application 


 X       


Commission Decision on 
Eligibility Status 


  X      


Establish site visit date 
with commission staff 


   X     


Complete and Submit self-
study 


    X    


Initial Site Visit      X   
Team Report       X  
Response to Team Report       X  
Commission Decision for 
Candidacy Status 


       X 


CANDIDACY TO INITIAL ACCREDITATION STATUS 
Tasks FEB 2017 OCT 


2018 
NOV 
2018 


DEC 
2019 


JAN 
2020 


   


Establish site visit date 
with commission staff 


X        


Complete and Submit self-
study 


 X       


Initial Site Visit   X      
Team Report    X     
Response to Team Report    X     
Commission Decision for 
Initial Accreditation Status 


    X    


 








APPROVED BUDGET REVISED BUDGET YEAR END ACTUAL


Ordinary Income/Expense


Income


43000 · INCOME - YA - MASTER 215.00$                               


4303 · Merchandise Sales 26.00$                                 


4304 · Miscellaneous Income


4305 · Registration


4306 · Rental Income


4307 · Interest 56.50$                                 


4308 · YA Credit Card Fees


Total 43000 · INCOME - YA - MASTER -$                                 -$                            297.50$                               


44000 · INCOME - COLLEGE - MASTER


4407 · From YA 20,000.00$                     


4406 · For Scholarship Awards 120,590.00$                   ROLLED INTO TUITION


4302 · International Tour Fee 500.00$                      500.00$                               


4302.10 · Discounts -International Tour


4302 · International Tour Fee - Other


Total 4302 · International Tour Fee


4400 · Admin fee 14,000.00$                     14,000.00$                26,270.00$                          


4401 · Rent - Student Apts 542,252.98$                   487,307.50$              490,543.53$                       


4402 · Tuition 1,230,466.74$                1,203,678.19$          1,195,238.48$                    


4402.1 · Program Change Fee 4,962.50$                  8,015.00$                            


4402.10 · Discounts-Tuition


4402 · Tuition - Other


Total 4402 · Tuition


4403 · Utilities 51,300.00$                     49,992.35$                43,067.75$                          


4404 · College Credit Card Fees


4405 · Annual Membership Fee 5,250.00$                        -$                            ROLLED INTO TUITION


Total 44000 · INCOME - COLLEGE - MASTER 1,983,859.72$                1,760,440.54$          1,763,634.76$                    


Total Income 1,983,859.72$                1,760,440.54$          1,763,932.26$                    


Gross Profit


College Program Financial Report


FYE 2015







Expense


70000 · CONTRACT LABOR - MASTER


7001 · Contract Labor - General 1,300.00$                  5,376.00$                            


7006 · Contract Labor - Musicians 16,000.00$                     8,000.00$                  5,950.00$                            


7007 · Contract Labor - Graphic Design 1,500.00$                  600.00$                               


7011 · Contract Labor - Faculty 4,850.00$                  4,425.00$                            


7013 · Contract Labor - Accounting


7015 · Contract Labor - Tech Support 22,800.00$                     ROLLED INTO 7316


7015 · Contract Labor - Consultant


Total 70000 · CONTRACT LABOR - MASTER 38,800.00$                     15,650.00$                16,351.00$                          


71000 · CAMPUS FACILITIES


7100 · Fire Inspection and Safety 3,100.00$                        3,139.60$                  5,473.30$                            


7101 · Janitorial Supplies 2,500.00$                        1,500.00$                  20.46$                                 


7104 · Repairs & Maint - Facilities 10,200.00$                     15,000.00$                8,456.75$                            


7107 · Rent - Office Buildings 209,400.00$                   209,400.00$              209,400.00$                       


71100 · Utilities - Facilities


7111 · Utilities - Electricity 24,000.00$                     24,000.00$                23,571.63$                          


7112 · Utilities - Pest Control 1,170.00$                        1,170.00$                  1,170.00$                            


7113 · Utilities - Security / ADT 1,440.00$                        2,229.98$                  2,195.00$                            


7116 · Utilities - Telephone Office 7,800.00$                        2,634.73$                  2,415.85$                            


7117 · Utilities - Waste Management 6,060.00$                        6,072.13$                  6,088.12$                            


7118 · Utilities - Water / Sewer 5,928.00$                        5,759.68$                  5,817.36$                            


Total 71100 · Utilities - Facilities 46,398.00$                     41,866.52$                41,257.96$                          


7303 · Janitorial Service 6,648.00$                        894.00$                      894.00$                               


7309 · Renovation Expenses


Total 71000 · CAMPUS FACILITIES 278,246.00$                   271,800.12$              265,502.47$                       


71500 · STUDENT / STAFF HOUSING


7102 · Repairs & Maint - Staff Apts 132.63$                      132.63$                               


7103 · Repairs & Maint - Students Apts 4,798.80$                        5,000.00$                  1,991.92$                            


7108 · Rent - Student Apts Exp 529,200.00$                   487,000.00$              485,036.19$                       


71501 · UTILITIES - STUDENT APTS


7119 · Utilities - Student Apts-Elec 22,230.00$                     22,496.86$                20,213.30$                          


7120 · Utilities - Student Apts-Phone 20,520.00$                     18,068.06$                10,228.87$                          


7121 · Utilities - Student Apts-Gas 9,292.50$                        7,023.45$                  7,229.53$                            


7122 · Utilities - Student Apts-Wtr/Sw 26,415.00$                     27,500.94$                24,463.57$                          


Total 71501 · UTILITIES - STUDENT APTS 78,457.50$                     75,089.31$                62,135.27$                          


7408 · Insurance - Renters 3,555.00$                        4,207.86$                  4,152.23$                            


Total 71500 · STUDENT / STAFF HOUSING 616,011.30$                   571,429.80$              553,448.24$                       







72000 · BUSINESS EXPENSES


7200 · Bad Debt 76,166.88$                          


7201 · Bank Charge 300.00$                           500.00$                      80.66$                                 


7202 · Credit Card Charges 24,000.00$                     24,000.00$                31,657.81$                          


7202.2 · Credit Card Overhead


7202 · Credit Card Charges - Other


Total 7202 · Credit Card Charges


7208 · Tax, Permits and Licenses 1,500.00$                        5,000.00$                  15,603.18$                          


7210 · Theft Losses (575.00)$                    (575.00)$                              


Total 72000 · BUSINESS EXPENSES 25,800.00$                     28,925.00$                122,933.53$                       


72030 · DEPRECIATION - MASTER


7203 · Depreciation


7203.1 · Facilities 28,303.00$                     28,303.00$                8,835.61$                            


7203 · Depreciation - Other 20,725.17$                          


Total 7203 · Depreciation


Total 72030 · DEPRECIATION - MASTER 28,303.00$                     28,303.00$                29,560.78$                          


72500 · PERSONNEL EXPENSES


7204 · Payroll Tax


7204.2 · College- Admin 28,013.76$                     28,013.76$                26,217.32$                          


7204.3 · College -Faculty 34,239.15$                     36,696.04$                37,742.97$                          


7204 · Payroll Tax - Other


Total 7204 · Payroll Tax 62,252.91$                     64,709.80$                63,960.29$                          


7206 · Salaries - College


7206.1 · Administrative Staff 311,264.00$                   311,264.00$              311,700.36$                       


7206.2 · Faculty Positions 427,760.00$                   411,622.65$              409,093.53$                       


Total 7206 · Salaries - College 739,024.00$                   722,886.65$              720,793.89$                       


7405 · Insurance - Health - Anthem 27,000.00$                     13,000.00$                14,569.57$                          


7409 · Insurance - Workers Comp 9,040.94$                        9,040.94$                  6,779.33$                            


7412 · Insurance - Group Disability -$                                 (511.10)$                              


7415 · Insurance - Life Employee Elected (270.00)$                              


7415 · YA POP PLAN (31.98)$                                


Total 72500 · PERSONNEL EXPENSES 837,317.85$                   809,637.39$              805,290.00$                       


72800 · PERSONNEL EXPENSES - MANAGEMENT


7211 · 401K Employee Match 14,856.90$                     12,000.00$                11,422.71$                          


Total 72800 · PERSONNEL EXPENSES - MANAGEMENT 14,856.90$                     12,000.00$                11,422.71$                          







73000 · NON-PERSONNEL EXPENSES


7325 · Classroom Equipment - NFA 3,000.00$                        3,000.00$                  2,776.10$                            


7300 · Dues and Subscriptions 10,277.30$                     10,277.30$                248.50$                               


7301 · Office Equipment Purchase - NFA 3,000.00$                        6,000.00$                  6,715.01$                            


7304 · Meals - Non Travel Related 3,000.00$                        2,250.00$                  2,400.76$                            


7305 · Music Supplies Purchase - NFA 1,500.00$                        1,000.00$                  436.73$                               


7306 · Office Supplies - General 2,000.00$                        1,500.00$                  899.73$                               


7307 · Postage 4,000.00$                        4,000.00$                  2,643.92$                            


7308 · Printing 5,000.00$                        5,000.00$                  4,530.14$                            


7310 · Shipping 500.00$                           250.00$                      220.88$                               


7311 · Software Purchase - NFA 500.00$                           1,500.00$                  1,525.00$                            


7313 · Teaching Supplies - NFA 5,000.00$                        4,000.00$                  7,167.52$                            


7314 · Miscellaneous Exp 10,000.00$                     8,000.00$                  1,812.82$                            


7316 · Office Equip.- Repair/Maint. 4,000.00$                        16,000.00$                11,610.46$                          


7318 · Administrative Platform 12,000.00$                     11,680.00$                10,151.00$                          


7320 · Library Resources 5,000.00$                        3,000.00$                  6,725.53$                            


Total 73000 · NON-PERSONNEL EXPENSES 68,777.30$                     77,457.30$                59,864.10$                          


7350 · Scholarship Expense


7350.3 · Artistic Director's Scholarship


7350.4 · Work Scholarship


7350.5 · Tuition Expense


7350.6 · Rent Expense


Total 7350.4 · Work Scholarship


Total 7350 · Scholarship Expense 49,155.46$                          


74000 · INSURANCE - MASTER


7402 · Insurance - Excess Policy 2,000.00$                        1,965.00$                  1,965.00$                            


7404 · Insurance - General Liability 6,000.00$                        6,000.00$                  5,830.28$                            


Total 74000 · INSURANCE - MASTER 8,000.00$                        7,965.00$                  7,795.28$                            


75000 · MARKETING


7503 · Marketing - Photography 1,000.00$                        1,000.00$                  100.00$                               


7506 · Marketing - Videography 2,000.00$                        250.00$                      354.30$                               


75XX · Marketing - Recruitment Efforts 5,000.00$                        5,000.00$                  1,095.44$                            


Total 75000 · MARKETING 8,000.00$                        6,250.00$                  1,549.74$                            


76000 · PRODUCTION


7601 · Equipment Purchase - NFA (14.33)$                                


7603 · Expendables - Purchase 107.91$                               


Total 76000 · PRODUCTION 93.58$                                 







77000 · TRAVEL EXPENSES


7700 · Travel - Accommodations Expense 2,400.00$                        500.00$                      352.73$                               


7701 · Travel - Air 3,500.00$                        3,876.60$                  3,096.60$                            


7702 · Travel - Auto and Mileage 1,000.00$                        1,000.00$                  2,494.16$                            


7704 · Travel - Director Housing


7705 · Travel - Fuel - Overhead 500.00$                           250.00$                      190.37$                               


7708 · Travel - Meals - Travel Related 1,500.00$                        500.00$                      1,022.85$                            


7709 · Travel - Other 858.11$                               


7713 · Travel - Truck 500.00$                           500.00$                      


Total 77000 · TRAVEL EXPENSES 9,400.00$                        6,626.60$                  8,014.82$                            


Total Expense 1,933,512.35$                1,836,044.21$          1,930,888.13$                    


Net Ordinary Income


Net Income 50,347.37$                     (75,603.67)$               (166,955.87)$                      


cash based adjustments


Depreciation 28,303.00$                     28,303.00$                29,560.78$                          


Bad Debts 76,166.88$                          


Scholarship Expense -$                                 -$                            49,155.46$                          


Restricted Assets Released 105,000.00$              116,942.00$                       


cash net income 78,650.37$                     57,699.33$                104,869.25$                       
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SUMMARY 
In the process of reviewing current faculty hiring’s against newly developed faculty matrix for the 2014‐
2015 academic year a few areas of concern were flagged.  The concerns come not from the quality of 
instruction or student learning achievements, but from ensuring the faculty body has a whole: 
 


1. Is sufficient in the number of qualified faculty 
2. Is sufficient in the number of faculty considered full‐time and thus committed to the 


development and sustainability of the College 
3. Is sufficient to assure the quality of educational programs and services to achieve 


institutional mission and purposes. 
 
Assessment is necessary to meet compliance with ACCJC/WASC eligibility requirement 14 and Standard 
III.A.7. 
 
Following the assessment of 2014‐2015 faculty roster and assignments the following key areas of 
concern were highlighted: 
 


1. Over 30% of courses were taught by non‐degree holding faculty.  While the College 
recognizes and supports professional experience, especially for performance based courses, 
the overall percentage of courses assigned to this faculty grouping is too high. 
 


2.  Only 50% of courses were taught by faculty holding advanced degrees or bachelors plus 
extensive professional experience. 
 


3. There are no breadth of knowledge faculty members considered core or general faculty 
members. 
 


 
The response to the assessment is to develop a series of benchmark standards that ensure faculty 
planning and development in future years ensures the faculty body is sufficient to fulfill the mission of 
the College. 
 


BENCHMARKS 
1. Courses taught by instructors with professional experience only should not exceed 20% of 


courses offered. 
 


2. 100% of courses designated as breadth of knowledge courses should be taught by 
instructors with master’s degrees or higher. 


 
3. 60% of courses should be taught by faculty with Bachelor’s Degrees plus professional 


experience or higher. 
 


4. 70% of courses should be taught by core faculty. 
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2014‐2015 Student Enrollment 
	 Certificate	Program	


Only	
Associate	of	Arts,	
Performance	


Total	Enrolled	
Students	


1st	Year	Students	 17  73  90 


2nd	Year	Students	 0  61  61 


3rd	Year	Students	 0  8  8 


TOTALS	 17  142  159 


 


2014‐2015 FACULTY ASSIGNMENTS 
TERM	 COURSE	


SECTIONS	
OFFERED	


CORE	FACULTY GENERAL	
FACULTY	


SUBJECT	
SPECIFIC	
FACULTY	


FALL	2014		 149  83 (56%)  23 (15%)  43 (29%) 


Music	Dept.	 86 (58%)  57 (66%)  23 (28%)  6 (6%) 


Theatre	Dept.	 31 (21.5%)  22 (71%)  0   9 (29%) 


Dance	Dept.	 17 (11.5%)  3 (18%)  0  14 (82%) 


Breadth	of	
Knowl.	


14 (9%)  0   0  14 (100%) 


SPRING	2015	 191  120 (63%)  22 (12%)     49 (26%) 


Music	Dept.	 135 (71%)  98 (73%)  22 (16%)  12 (9%) 


Theatre	Dept.	 23 (12%)  18 (78%)  0  5 (22%) 


Dance	Dept.	 18 (9.5%)  2 (11%)  0  15 (83%) 


Breadth	of	
Knowl.	


17 (7.5%)  0  0  7 (100%) 


 


2014‐2015 FACULTY CREDENTIALS 
TERM	 COURSE	


SECTIONS	
OFFERED	


MASTERS BA	+	
PROFESSIONAL	
EXPERIENCE	


BA		+	LIMITED	
PROFESSIONAL	
EXPERIENCE	


BA	
EQUIVALENT	
PROFESSIONAL	
EXPERIENCE	


FALL	2014	 149  17 (11%)  60 (40%)  27 (18%)  45 (30%) 


Music	Dept.	 86 (58%)  7 (8%)  34 (40%)  23 (27%)  22 (26%) 


Theatre	
Dept.	


31 (21.5%)  0  20 (65%)  0  11 (35%) 


Dance	Dept.	 17 (11.5%)  0  5 (30%)  0  12 (70%) 


Breadth	of	
Knowl.	


14 (9%)  10 (71%)  0  4 (29%)  0 


SPRING	
2015	


191  30 (16%)  64 (34%)  36 (19%)  61 (32%) 


Music	Dept.	 135 (71%)  13 (10%)  41 (30%)  36 (27%)  43 (32%) 


Theatre	
Dept.	


23 (12%)  0  17 (24%)  0  6 (26%) 


Dance	Dept.	 18 (9.5%)  0  5 (28%)  0  12 (67%) 


Breadth	of	
Knowl.	


17 (7.5%)  17 (100%)  0  0  0 
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2015‐2016 Student Enrollment PROJECTION 
	 Certificate	Program	


Only	
Associate of	Arts,	
Performance	


Total	Enrolled	
Students	


1st	Year	Students	 25  85  110 


2nd	Year	Students	 2  65  67 


3rd	Year	Students	 0  15  15 


TOTALS	 27  165  192 


 


2015‐2016 FACULTY ASSIGNMENTS WITH NEW HIRE ALLOCATIONS 
TERM	 COURSE	


SECTIONS	
OFFERED	


CORE	FACULTY GENERAL	
FACULTY	


SUBJECT	
SPECIFIC	
FACULTY	


FALL	2015	 163  101(62%)  16 (10%)  46 (28%) 


Music	Dept.	 101 (62%)  66 (65%)  16 (16%)  19 (19%) 


Theatre	Dept.	 32 (20%)  20 (63%)  0  12 (38%) 


Dance	Dept.	 20 (12%)  10 (50%)  0  10 (50%) 


Breadth	of	
Knowl.	


9 (6%)  4 (44%)  0  5 (56%) 


SPRING	2016	 205  137 (67%)  30 (15%)  38 (19%) 


Music	Dept.	 158 (77%)  108 (68%)  30 (19%)  20 (13%) 


Theatre	Dept.	 18 (9%)  17 (94%)  0  1 (6%) 


Dance	Dept.	 13 (6%)  4 (31%)  0  6 (69%) 


Breadth	of	
Knowl.	


15 (7%)  7 (47%)  0  8 (53%) 


 


2015‐2016 FACULTY CREDENTIALS WITH NEW HIRE ALLOCATIONS 
TERM	 COURSE	


SECTIONS	
OFFERED	


MASTERS BA	+	
PROFESSIONAL	
EXPERIENCE	


BA		+	LIMITED	
PROFESSIONAL	
EXPERIENCE	


BA	
EQUIVALENT	
PROFESSIONAL	
EXPERIENCE	


FALL	2015	 163  52 (32%)  48 (29%)  37 (23%)  22 (13%) 


Music	Dept.	 101 (62%)  41 (41%)  22 (22%)  30 (30%)  11 (11%) 


Theatre	
Dept.	


32 (20%)  2 (6%)  19 (59%)  0  11 (34%) 


Dance	Dept.	 20 (12%)  0  6 (30%)  7 (35%)  7 (35%) 


Breadth	of	
Knowl.	


9 (6%)  9 (100%)  0  0  0 


SPRING	
2016	


205  77 (38%)  51 (25%)  57 (28%)  20 (9%) 


Music	Dept.	 158 (77%)  61 (39%)  27 (17%)  57 (36%)  13 (8%) 


Theatre	
Dept.	


18 (9%)  1 (6%)  17 (94%)  0  0 


Dance	Dept.	 13 (6%)  0  6 (46%)  7 (54%)  0 


Breadth	of	
Knowl.	


15 (7%)  15 (100%)  0  0  0 
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certificate program of study offered provide developing artists with skills, knowledge, and experiences 


that will be foundational for their future as performers, teachers and leaders. 
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 INTRODUCTION 
 


This is the first comprehensive annual report published by The Young Americans College of the 


Performing Arts.  In past years the College has submitted annual reports to the California State Bureau 


for Private Postsecondary Education per regulations.  The striking difference is that this comprehensive 


report is reflective of all departments within the College.   


 


The annual reporting process was implemented to take what had historically been an informal and 


anecdotal review process of the College operations and convert them into a documented, formal 


process of institutional review.  While the transition to documentation and formal review was 


challenging at times, overall the process was smooth.  General feedback from department heads 


reflected an appreciation of the outcomes and an opportunity to express concerns they may not have 


felt comfortable doing do in more informal settings.   


 


Looking ahead the process is manageable and provides valuable insight and data support to decision 


making and planning.  As the College transitions from the development and start up phase to a more 


stable operating status the annual reporting process will be a valuable tool for assessing and reporting 


progress towards fulfilling the College mission and goals. 


 


 


 


 


 


 


 


 







2014-2015 Annual Institutional Report | Table of Contents  
 


Table of Contents 
 


 


Overview…………………………………………………………………………………………………………….. Page1 


Data Summary ……………………………………………………………………………………………………..Page 4 


Personnel Summary……………………………………………………………………………………………..Page 7 


Financial ……………………………………………………………………………………………………………….Page 9 


Strategic Planning ………………………………………………………………………………………………..Page 10 


Priorities for 2015-2016………………………………………………………………………………………..Page 11 


Review of Prior Years Accomplishments………………………………………………………………Page 12 


 


Appendices 


 


Appendix A:  Annual Academic Program Report – Associate of Arts 


Appendix B:  Annual Music Department Report 


Appendix C:  Annual Theatre Department Report 


Appendix D:  Annual Dance Department Report 


Appendix E:  Annual Breadth of Knowledge Department Report 


Appendix F:  Annual Administrative Services Department Report 


Appendix G:  Annual Student Services Department Report 


Appendix H:  BPPE Accreditation Plan   


Appendix I:  Faculty Load Assessment Report 


Appendix J:  Year End Financial Report (un-audited) 


 







2014-2015 Annual Institutional Report | Overview Page 1 
 


OVERVIEW 
The 2014-2015 Academic year was a year of major accomplishments and institutional improvements 
across all departments.  As the second year of operation with the Associates of Arts programs there 
were significant changes to curriculum, staffing structure and operations. 
 
Institutional Effectiveness:  The main focus across the College for the 2014-2015 academic year was 
integrated, targeted and continuous improvement.  The implementation of the comprehensive 
institutional effectiveness plan was the driving force.   In the first year of implementation annual reports 
were submitted from all departments within the College program [Appendices A-F].  The reporting 
process provided baseline insight into each department and provided a documented, formal process.  
Many elements contained in the department annual reports were previously reviewed and 
acknowledged, but the process was informal.   
 
Looking ahead the expected benefits of a formalized and integrated institutional effectiveness plan are 
evident.  The reporting process not only established data driven goals and actions for future years, it 
also provided benchmarks that can be sued to monitor progress and improvement. 
 
Admissions:  2014-2015 was the first year of admitted freshman under a revised and improved 
admissions process.   Centered on specific enrollment goals to support improved diversity within the 
student body, admissions standards were raised.  The result was a reduction in freshman enrollment 
from the 2013-2014 year; however, these reductions were expected.  The revised process and 
supporting procedures will prepare the College for enrollment expansion in future years.   
 
Student Services:  2014-2015 was the first year with a full-time Dean of Students on staff.  The addition 
of this role was instrumental in developing student services.  In the first year the Dean of Students 
accomplished implementation of surveys to obtain feedback from students across levels and programs, 
developed standards for satisfactory academic performance, improved the role and level of engagement 
of resident advisors, and engaged faculty in streamlining the process of identifying students needing 
assistance early on.   
 
The data analysis computed by the Dean of Students (refer to student performance section in the data 
table below) highlighted a drop off in persistence in the sophomore year.  This result is not surprising 
due to the interaction of touring and performance opportunities in the sophomore year.  Strategies for 
student success going forward will focus on improving sophomore persistence rates. 
 
Library Services:  Towards the later part of the academic year, funding was secured to support the 
development of a virtual library service.  Contractors were reviewed and a contract was executed.  The 
provider includes a lead librarian as well as a librarian for each academic department.  All librarians are 
professional librarians with Masters of Library Science degrees from accredited American Library 
Association library and information science schools.   
 
The addition of the virtual library service will provide both students and faculty with a rich learning 
experience including improved ability to explore subject matter at a greater depth than can be reached 
in the classroom and supporting information literacy and research skills to differentiate good sources of 
credible information.  The implementation will include syllabi and curriculum review by librarians in 
coordination with department chairs and faculty to curate a collection that meets the instructional 
needs of the College. 
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 Instruction:  The focus from the instructional areas of the College was centered on the implementation 
of sophomore level courses for the Associate of Arts degree.  A number of the courses existed under the 
two-year Performance Certificate program; however a number of new courses became active.  The new 
courses also triggered curriculum review of some existing courses to ensure program cohesion and 
redundancy reduction. 
 
In conjunction to institutional effectiveness course level SLO reporting was significantly improved with 
84% of courses reporting SLO’s.  Outcomes from those courses are reported in the Academic Programs 
Annual Report [Appendix A].  In summary the majority of courses are meeting their SLO targets.  
Tabulated results revealed a performance gap between performance core classes and more traditional 
academic courses.  This outcome was expected based upon previous year’s anecdotal review. 
An interesting observation and correlation was found in student evaluations.  In this process students 
self-reported their effort in class was on average 20 points lower than for arts based courses.  Detailed 
results are found in the Academic Programs Annual Report [Appendix A]. 
 
Student Success: Overall student performance and success is very high.  This is attributed to the 
admissions process preparing students for success within our programs as well as the interaction 
between faculty and students that promotes support.  
 
With the implementation of the Associates program there has been a dip in institutional cumulative GPA 
and sophomore persistence.  This is expected as the AA requirements include a higher number of 
traditional, academic based courses.  As reflected in the Annual Academic Program report [Appendix A] 
students perform on average 20% lower in those courses than they do in performance core classes. 
 
AA completion rates are concerning, however anecdotal evidence points to a majority of the student 
body placing higher sense of importance in the overall experience of The Young Americans rather than 
earning an AA degree.  Beginning next year we will begin tracking educational goals and priorities of 
student on an individual basis. 
 
Facilities:  The piano lab received a major upgrade for the 2014-2015 academic year.  The upgrades 
included in-laid electrical and network wiring as well as a new floor to accommodate the new units 
installed into the lab.  The upgraded lab was renamed to the June & Margaret Piano Lab in honor of the 
supporting donor. 
 
The student lounge was upgraded with replacement AC unit, new flooring and furnishings.  
 
The black box studio had electrical work completed to improve lighting system installed. 
 
Key pad entry systems were installed on external doors.  This provides students access to campus 
facilities while also protecting the safety of the campus facilities and equipment. 
 
 
Equipment & Technology:  Continual improvements and upgrades for equipment and technology 
continue based upon recommendations from faculty and staff.   


 Remaining projector system in classroom 1 was replaced with wall mounted, 55” flat screen, 
smart TV. 


 Computer lab received 6 upgraded PC terminals and 2 upgraded Mac terminals. 
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 Piano lab upgrade included 17 new Yamaha CLP-525 digital pianos with lab controller. 


 2 Camcorders were purchased for the piano lab and theatre classes. 


 Upgrade to fiber optic internet connection to improve campus internet speeds. 


 4 Wireless Access Points and student Wi-Fi network added to campus. 


 Added IT support through third party contractor. 
 
Accreditation:  During the year the California legislature passed new legislation requiring all degree 
granting institutions in the State to achieve full accreditation by June, 2021.  While obtaining 
accreditation has always been a goal of the College program focus has been on developing curriculum 
and basic operating structures in a manner that was organic given the College programs existence within 
the parent entity.  The new legislation however, requires that we speed up plans for meeting standards. 
 
The Accrediting Commission for Community and Junior Colleges, Western Association of Schools and 
Colleges (ACCJC/WASC), has been identified as the appropriate accrediting body based upon mission, 
program offerings and organizational structure. 
 
In March we began a GAP analysis of standards and retained a consultant, Bill Pickens, to conduct the 
analysis.  The conclusion of the analysis was recommendations regarding bylaw updates, organizational 
structure changes and improvements to board minute documentation.  Aside from those items the 
College was evaluated to be meeting all eligibility standards.   
 
A timeline for meeting State regulations was developed and submitted to the California Bureau of 
Private Postsecondary Education in compliance with reporting standards [Appendix G].    
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Data Summary 
Data Metric 2014-2015 2012-2013 2013-2014 2015-2016 


STUDENT PERFORMANCE 
 


Student Course Completion 
Rate 


95% 95% 94% 90% 


Student Degree Completion 
Rate 


21% 43% 42% 30% 


Number of Degrees awarded, 
by program 


MOT =  
CERT = 6 
AA = 6 
AA, vocal = 3 
AA, Acting = 3 


MOT = 15 
CERT = 37 


MOT = 22 
CERT = 30 


MOT = 18 
AA = 21 


Fall to Fall Retention Rate, AA  
seeking students 


88% N/A N/A 85% 


Freshman Persistence Rate, 
Fall to Spring 


100% 95% 95% 92% 


Sophomore Persistence Rate, 
Fall to Spring 


90% 91% 70% 80% 


Freshman Student 
Satisfaction 


94% N/A N/A 95% 


Graduate Student Satisfaction N/A N/A N/A 80% 


Institutional Cumulative GPA 3.19 3.57 3.27 3.20 


ENROLLMENT 
 


2014-2015 2012-2013 2013-2014 2015-2016 


Enrollment, unduplicated 
annual student headcount  


165 270 190 185 


Enrollment, unduplicated 
annual full-time enrollment 
headcount 


143 184 175 165 


Enrollment, by program of study 


Associate of Arts 130 Not offered 78 160 


Music Outreach Training 
Certificate 


17 16 26 25 


Performance Certificate 8 177 73 Converted to 
Associate of 


Arts 


# Applicants 819 786 726 900 


# Admissions 299 405 365 330 


SCHOLARSHIP AWARDS 


Scholarship Funds Awarded $143,527.71 $65,065 $69,325 $175,000 


Freshman Awards $100,997.21 
41 recipients 


$41,486 
36 recipients 


$33,900 
29 recipients 


$120,000 
50 recipients 


Sophomore Awards $42,530 $22,039 $33,900 $55,000 
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41 recipients 47 recipients 29 recipients 40 recipients 


Work Scholarship  $1,540 
3 recipients 


$13,425 
7 recipients 


 


FACULTY 2014-2015 2012-2013 2013-2014 2015-2016 


% Courses Taught by Core 
Faculty 


60% N/A N/A 70% 


% Courses Taught by Faculty 
with Bachelors Degree & 10 
years professional experience 
or higher 


50% N/A N/A 60% 


% Courses Taught by 
Professional Experience only 
faculty 


31% N/A N/A 20% 


% of Breadth of Knowledge 
courses taught by instructor 
with Master degree or higher 


87% N/A N/A 100% 
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1% 


5% 


4% 


8% 


5% 


8% 


69% 


14-15 Headcount by Race 


American Indian or Alaska
Native


Asian


Black or African American


Hispanic


Race and Ethnicity
Unknown


Two or more races


41% 


59% 


14-15 Headcount by Gender 


Male


Female
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PERSONNEL SUMMARY 


FACULTY 
During the 2014-2015 year we undertook a faculty assessment to compare current faculty hiring’s 


against the matrix of faculty standards developed.  The full report is located in appendix H.  The report 


identified areas of concern regarding the number of courses taught by instructors with professional 


experience equivalences.  The report resulted in the identification of the following benchmarks: 


1. Courses taught by instructors with professional experience only should not exceed 20% of 
courses offered. 


 
2. 100% of courses designated as breadth of knowledge courses should be taught by 


instructors with master’s degrees or higher. 
 


3. 60% of courses should be taught by faculty with Bachelor’s Degrees plus professional 
experience or higher. 


 
4. 70% of courses should be taught by core faculty. 


 


Hiring strategies for 2015-2016 will focus on developing the faculty body to meet the benchmark 


standards defined above.  Two core faculty members in the music department submitted their 


resignation in order to pursue career advancement opportunities.  These openings will support meeting 


benchmarks as one of the members was ranked based on professional experience equivalency.  The 


position will be replaced with a credentialed member.  There will be a significant budget impact, 


however, faculty development strategies are a high priority and thus budget allocations will reflect this 


need. 


STAFF 
STAFF – NON FACULTY 


TITLE FULL TIME PART 
TIME 


OTHER DUTIES 


VP Academics 
(Institutional CEO) 


X  Part of executive management team for The Young 
Americans, Inc. 


Dean of Instruction  X  


Dean of 
Administrative 
Services 


X  Instructor for Business Math courses. 


Admissions Director  X  


Dean of Students X  Instructor for Practicum courses. 


Counselor  X  


Resident Advisors  X  
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The support staff for the College is nimble and effective.  Focus in the past years has been on improving 


systems and programs to support the daily operations.  This year highlighted that those systems are fully 


implemented and additional staffing is needed to ensure quality of service going forward.  Student 


records and processing are digitized; however additional man power is needed to ensure data updates 


are correct.  To address this need the Director of Admissions position will increase to a fulltime position 


beginning July 1, 2015.  This will allow the Dean of Administrative services to be able to focus on student 


enrollment and financial records.  The data collection at time of application and admissions will be fully 


processed by the Director of Admissions. 
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FINANCIAL 
With freshman enrollment projects lower than estimated in the original budget a major budget revision 


was undertaken in October, 2015.   


Income projections were revised down by $220,000.  Expenses were revised down by $95,000.  The 


original budget also did not reflect assets scheduled to be released from restricted funds.  The cash 


based result was a reduction in projected net income of $21,000. [Appendix I]. 


The year end result compared to the revised budget resulted with gross income over budget by $3,500 


and expenses were over budget by $20,000.  The overruns in expenses were due to increases in 


transaction charges for credit card processing.   


The financial position of the College division is improving as a result of increased contributions and 


scholarship funds.  We have delayed increases in rent charges for student housing in prior years, 


however, this is no longer sustainable.  With rents increasing at 6% on average, we will need to increase 


rent charges to students for the 2015-2016 academic year. 


Until such time as the College is title IV eligible, access to financial aid is limited to institutional support 


for students.  Some students do receive aid based upon their co-enrollment status with North Central; 


however, this pathway also increases overall tuition costs for those students.     


Future financial planning will involve tuition increases; however, without increased access to financial 


aid tuition increases will have a negative impact on enrollment numbers and overdue student account 


balances.  Financial operations are expected to be tight for the next two year until increased enrollment 


projections take full effect in increasing the overall student body. 
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STRATEGIC PLANNING 
In the months following the end of instruction, Department heads came together to develop a 5 year 


strategic plan.  The following goals were developed: 


 


Goal 1: Improve Student Success 


Student success is measured on an individual student basis through personal goals and 


collectively through retention, completion and student satisfaction rates. 


1. Increase completion rate of programs of study.  


2. Decrease achievement gaps between student performance in general education courses 


as compared to major related/performance based courses. 


3. Increase student engagement in learning support services. 


4. Develop and integrate student information literacy program. 


 


Goal 2:  Increase Student Access 


A diverse student body enhances cultural interactions and strengthens the overall learning 


experiences for students.   


1. Admit foreign students.  


2. Increase scholarship support available to students. 


3. Attain regional accreditation. 


4. Offer financial aid assistance to students. 


 


Goal 3:  Implement Integrated Effective Planning 


An integrated effective planning process that is systematic and continuous ensures student 


learning is central in all departments and that the College remains mission-focused. 


1. Systematic planning reviews conducted by all departments. 


2. Integrate student learning and service outcomes with resource allocation. 


 


The strategic planning process, combined with the implementation of institutional effectiveness plans, 


rendered the Institutional Development Plan that covered 2013-2018 no longer relevant.  As such a 


revised plan was developed and is included as a part of the institutional strategic plan.  The complete 


plan can found in appendix J. 
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PRIORITIES FOR 2015-2016 
These are extracted from the department reports and listed in order of priority. 


1. Fill open faculty positions with credentialed candidates  


2. Build information literacy programs 


3. Implement software programs to support institutional assessment 


4. Narrow the outcomes gap between performance and breadth of knowledge courses 


5. Increase admissions director to a full time position 


6. New dance floor in studio 


7. Develop intern/teaching assistant program 


8. Increase teaching supply budget allocations 


9. Develop core faculty position within breadth of knowledge department  


10. Add turnitin.com services to library resources 


11. Add grammerly.com services to library resources 


12. Increase funding for professional development for faculty and staff 
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REVIEW OF PRIOR YEARS ACCOMPLISHMENTS  


The purpose of this section is to document all of the investments, improvements and accomplishments 


of the College in years prior to comprehensive annual reporting.  Data provided in earlier sections that 


had historical comparisons such as enrollment, persistence, completion rates etc. is not repeated. 


 


2013-2014 Academic Year 


Instructional:  Implemented the revised curriculum plan for freshman level courses.  As degree granting 


authority from the State was not formalized at the start of the academic year, the curriculum was 


published as the Performance Certificate program.  Once approval was received students were able to 


opt into the AA program.  All freshman students who had entered under the Performance Certificate 


program choose to transfer to the AA program.  Thus the Performance Certificate program is only active 


for those students enrolled prior to fall 2013 with unmet graduation requirements. 


Dean of Instruction position was added to the staff this year.  Main focus was on ensuring master course 


outlines were reviewed including review of all course student learning outcomes.  A syllabi template was 


also developed to improve accuracy of information and consistency of communication between faculty 


and students. 


Professional development focused on cross-curriculum integration.  Faculty provided a weekly overview 


of course content that was shared with all faculty.  This purpose was for everyone to be able to see main 


themes and subjects across the entire curriculum and look for places of integration.  This lead to the 


business math and stage craft courses working together so that a production assignment in stagecraft 


now incorporates budget planning that is addressed in the business math course.   


After discussion with music faculty, a vocal master class will be added as a core curriculum component 


of the semi-private and private voice courses.  The purpose is to bring the students together in a 


performance orientated situation which also incorporates feedback from a range of faculty members. 


Institutional Effectiveness:  Focus was placed on developing a comprehensive plan for assessing 


institutional effectiveness.  Over the course of the year a detailed plan was developed that collects data 


from all departments within the College.  Some elements of the plan such as student learning outcome 


reporting and student evaluation of faculty are already in implementation however the results from 


those assessment models are not shared across the College or leveraged to support improvement and 


planning.  The institutional effectiveness plan is designed to address these issues. 


Admissions and Enrollment:  Began to implement strategic admissions to help ensure incoming 


freshman class reflects enrollment and diversity goals.  This is supported by improving recruitment 


efforts of male students.  It is expected that these actions will result in lower enrollment levels for 1 to 2 


years while recruitment efforts take effect. 


Scholarships:  The Foundation for The Young Americans was established this year and we expect to see 


a substantial increase in scholarship funds over the coming years.  Funds will be strategically awarded to 


help support enrollment and retention goals. 
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Facilities & Equipment:    


 Blackbox studio space was created within existing premises.  This space provides an on campus 


performance venue for acting classes, recitals and other small productions. 


 5 classrooms were upgraded with wall mounted 55” flat screen smart TVs, new audio systems 


including a microphone, mirror and piano in each classroom. 


 2 mac terminals were upgrades in the computer lab. 


 3 laptops with wi-fi hubs were purchased to be used as portable computer lab components for 


students engaged in practicum courses off campus. 


 Papercut software was installed to allow for pay by page printing for student use. 


 


2012-2013 Academic Year 


Curriculum:  The first half of the year was focused on finalizing curriculum review and development of 


the Associate of Arts program.  Each department worked to define SLO’s for each of the courses and 


define how those map to the program goals defined previously.  Course sequencing was finalized and 


master course outlines drafted. 


California State Bureau of Private Postsecondary Education:  We received permission from the BPPE to 


submit a change of education application to be reviewed in conjunction with the final review phase of 


the pending application for operating authority.  The application was submitted in February requesting a 


change in education goals to allow us to offer an Associate of Arts in Performance degree. 


Planning:  Program planning including financial planning for the next 5 years was undertaken.  Planning 


revealed the need raise tuition to match the increases in operating costs as faculty needs increase and 


focus is on preparing for an AA program. 


 Admissions and Enrollment:  Improvements are being made to the admissions process, primarily 


regarding the review and processing of auditions.  The improvements include improving continuity 


across the various audition processes and ensuring auditions are documented for review.  


Facilities and Equipment:    Major development this year was the conversion of the 1112 building from 


storage into classrooms.  This development allows us to release the Compton building and will bring all 


of the facilities onto the same campus.   The conversion created 4 classrooms, piano lab, expanded 


computer lab, 4 private practice rooms, library resource room and faculty office space.  


 Computer lab has 8 upgraded PC terminals 


  Library resource room has 4 new pc terminals 


 Piano lab provides a permanent space for keyboard terminals 
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2011-2012 Academic Year 


California State Bureau of Private Postsecondary Education:  We received notification that the 


verification of exemption certification for operating under the new College name (The Young Americans 


College of the Performing Arts) was denied.  Upon appeal it was determined that the College program 


has evolved over time and as such no longer meets exemption standards. 


An application for authority to operate was filed.  The application was extensive and although we begun 


developing an AA program this year, in order to ensure compliance and under recommendations from 


the BPPE analysis’s the application was filed based upon current program offerings.  Once approved a 


subsequent application for change of educational goals will need to be submitted for authority to be a 


degree granting institution. 


Accreditation:  The eligibility application to National Association of Schools of Theatre was denied.  After 


extensive follow up conversations, it was determined that NAST does not have a standard or policy that 


would allow it to assess the College based upon the parent entity structure.   


Given that the decision was made to not separate the College from the larger organization it was 


determined that accreditation would need to be sought through the regional accrediting body which 


does have provisions and standards for the parent entity structure.  However, without degree granting 


authority the College program is not eligible. 


This means the goal of accreditation as an independent institution will be delayed.  However, time is 


needed to further develop curriculum, faculty and program operations to meet regional standards.  


Primary focus for the next year will be upon completing AA curriculum and program planning, 


implementing student learning outcome reporting for all courses and evolving the College division from 


a certificate program to a degree granting institution. 


Curriculum Review:  Began the process of reviewing curriculum and developing AA programs of study.  


The process involved indentifying what the purpose and goals of the College division are and articulating 


those into specific program goals for an AA program.  Then as specific courses and curriculum content 


was discussed, everything was reference back to those basic goals.  The success of this program was that 


there very little dissent amongst all faculty regarding course content and sequence.  By having defined 


the goals first everyone was on the same page.   


The AA program in draft concept was presented to the student body who expressed strong objections to 


separate AA program for voice, acting and dance.  The student body feedback was a program of study 


that was broad in its scope so that they would all have a shared experience.  


The faculty and student feedback were compiled to develop an Associate of Arts in Performance with 


options for specialization in voice, acting or dance.  The course requirements and sequencing have been 


developed and the work will continue next year to define course SLO’s and curriculum content. 


Personnel:  A part time counselor was added to the staff this year.  The counselor’s primary roles are to 


provide emotional, mental health and academic support to students who present with struggles and/or 


disabilities. 


Full-time acting instructor was added to the theatre department which will provide much needed 


leadership and stability to these series of courses. 
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Added resident advisor roles as a work study program to improve support and safety in student housing 


arrangements. 


Facilities and Equipment: 


 16 Yamaha P-95 88-key digital keyboards for use in piano class and music theory 


 3 Kawai acoustic upright pianos for studios and classrooms 


 Populi added Library module 
o All books, DVDs, songbooks, etc. on campus were added as resources for student 


checkout 
 


2010-2011 Academic Year 


North Central Michigan College:  This year saw the launch of the partnership with NCMC.  This 


partnership provides concurrent enrollment opportunities for students.  The partnership does trigger a 


significant increase in record keeping and processing functions or the Administrative Services 


Department, however the improved access to resources and support for students is well worth the 


increased work load.  


The basics of the partnership include a series of NCMC courses that sync with YA programs of study that 


will be taught on the YA campus.  YA faculty approved by NCMC will instruct the courses.  It will mean 


some adjustments in curriculum content, however the adjustments are minor and do not pull the YA 


program away from its mission. 


Instruction:  A big focus of this year was implementing revised scheduling and course structure ensuring 


contact hours and class sizes were to acceptable standards for higher education and student success.   


Reports from students and faculty were very positive in regards to improved learning experiences and 


course outcomes.  There was an immense strain on facilities, especially in the fall semester.  This was 


eased by the spring semester when an unused classroom building located a few blocks from main 


campus was located. 


Facilities and Equipment:  The mid year expansion into the Compton building added 5 classrooms to 


campus facilities.  The facility was move in ready and only required furnishings to be ready for classes. 


 4 Projectors for use in classrooms 


 4 PCs for use in faculty offices and student break area in Compton building 


 Implemented use of Populi administration system 


 Student lockers to student lounge and studios 
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Student Services Mission:   To advocate for students and support student learning and student 
achievement. 


Department Function  How Supports College mission 


New Student Orientation  Prepares students for the YA and college 
lifestyle which facilitates greater learning 
outcomes. 


Freshman Advising  Promotes a greater quality of student learning 
during the first semester of college. 


Success Coaching  Promotes consistent learning. 


Tutoring Centers  Ensures a student achievement consistency. 


Counseling  Advocates for student mental health. 


Student Housing  Promotes strong learning environment. 


Satisfactory Academic Performance  Promotes students academic learning and 
ensures consistency.  


 


Main Data Points 


Data Point  Current Year 
Result 


2 years prior result  1 year prior result  Goal for next year 


Student Course 
Completion Rate 


95%  95%  94%  90% 


Student Degree 
Completion Rate 


21%  43%  42%  30% 


Number of 
Degrees awarded, 
by program 


MOT= 15 
CERT = 6 
AA = 6 
AA, Vocal = 3 
AA, Acting = 3 


MOT= 15 
CERT = 37 


MOT= 22 
CERT = 30 


MOT= 18 
CERT = 21 


Fall to Fall 
Retention Rate, 
AA seeking  


88%  N/A  N/A  85% 


Freshman 
persistence Rate, 
Fall to Spring 


100%  95%  95%  92% 


Sophomore 
Persistence Rate, 
Fall to Spring 


90%  91%  70%  80% 


Freshman Student 
Satisfaction 


94%  NA  NA  95% 


Graduate Student 
Satisfaction 


Pending  Pending  Pending  80% 


Institutional 
Cumulative GPA 


3.19  3.57 
 


3.27  3.2 
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1. Provide a narrative on the department activities for the current academic 


year.  Please reference goals and activities from prior year annual report and 


main data point results.  Also include how you used data results to 


implement activities to improve results. 


Freshman early classes: Weekend Excursions 


Visit Carlsbad and see Summer Camp Show (Transportation needed) 


Universal City Walk (Transportation needed) 


Big Bear Lake (Transportation and picnic lunch needed) 


Beach Day (Transportation and picnic lunch needed) 


All students Activities: Based on our surveys, the main issue facing our student 


body is stress due to our intense schedule. The following activities have been 


successful in the past in giving our students a night of fun and release while still 


promoting a safe family style campus atmosphere.   


Monthly Movie Night in Studio, Halloween Party, Christmas Party, Spring Prom 


2. Define the annual goals for your department for the upcoming academic 


year. 
Goal  Activities Linked to Goal  Relationship to College mission 


and strategic vision 


Keep Student Satisfaction Rate 
above 90% 


Activities listed above and 
more  


Encouraging students to interact 
in nonacademic and production 
activities will strengthen the team 
aspect of the college and 
ultimately support student 
learning and achievement. 


Get Freshman Fall Retention 
Rates to 80%  


Activities listed above  Giving the students the ability to 
unwind and release during the 
intense semester will likely 
increase retention rates.  


Increase Student Average GPA  Increased RA and Teacher 
engagement with Students 


An increase in academic 
interaction outside of the class 
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outside of normal class 
hours. 


room will increase student 
learning and achievement.  


 


3. List, in order of importance, requests for new or replacement staff, faculty or 


support staff, needed.  Explain the reason for needing the position and 


provide brief description of role and responsibilities. 
 


Position Title  Reason  Description of role and 
responsibilities 


4 Paid RAs  Due to the intense scheduling 
of classes and rehearsals, full 
time RAs are vital to the 
success of the student body. 
In addition, full time RAs will 
be able to assist college staff 
on a consistent basis.  


Promote a healthy, safe, and 
productive living environment. Act 
as academic tutors to students in 
need. Assist college staff with 
recruitment, social media, public 
relations, and administrative 
tasks.   


On Call licensed Psychologist or 
Mental Health Specialist 


Current staffing makes it 
difficult to deal with the 
increased student mental 
issues the department faced 
in the previous year. Adding 
additional mental support will 
alleviate pressure on the 
current staff to deal with 
situations in which they are 
not legally qualified to 
address.  


Be available up to two days a 
week to meet with students as a 
mental health counselor or 
psychologist.  


 


4. List, in order of importance, requests for equipment and technology not 


supported by current budget.  
 


Item Description  Why It is Needed  Cost Per 
Item 


Number 
Requested 


Total Cost 


NA         
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5. List, in order of importance, request for professional development not 


supported by current budget, whether or not they incur a direct cost.   


Development Need  Why It is Needed  Cost Per 
Item 


Number 
Requested 


Total Cost 


“Strength Finder” Leadership 
Training of RAs 


It is important for 
young leaders to be 
able to identify their 
leadership strengths 
and weaknesses in 
order in be effective 
leaders while still 
learning and growing 
as people. This 
program is a effective 
tool to promote 
healthy leadership 
growth. 


$80  4‐8  $320 ‐ $640 


 


6. List, in order of importance, requests for other needs or support services that 


did not fit into prior categories.   


Need  Why It is Needed  Any Estimated Costs 


Student Activities (listed on 2nd 
page) 


Allows for release from intense 
schedule.  


$900 ($300 per event) 


Freshman CA excursions  Introduce students to Southern 
California and promote togetherness 
and team spirit.   


$8000 
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1. Please provide a narrative overview of the activities within your department.  


Outline key strategies and approaches implemented in your curriculum, 


learning resources and assessments.  Please also comment on goals from 


previous year end report.  (Space down as needed). 


Working with students to improve performance in breadth of knowledge courses.  Trying to 


emphasize literacy and quantitative reasoning goals for YACPA program as well as cross‐


curricular collaboration with performing arts courses. 


 


Psychology – Class project, team project, team presentation, celebrity assessment 


Sociology – Journal activity, in‐class activities, team project presentation 


English – Artist essay, weekly quizzes, Shakespeare essay 


Math – Budget project, tax and insurance assignment, weekly quizzes and discussions 


Teaching Methods – Lesson plan project, quizzes, tests, discussion, and role play 


 


2. Describe any activities in other departments that have had an impact on your 


department. 


Math and Stagecraft partnered together for a lesson/project on business production budgeting. 
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3. Provide an overview of student achievement within your department.  Please 


reference summary of final grades for department courses. 


 
Course Code and Name  Number of 


Sections 
Average Final Grade 
Awarded 


Mode of Instruction 


B 104: Business Math  3  74.5%  Hybrid 


ED 150: Teaching Methods by Age and 
Development 


4  81.5%  On campus 


ENG 111: English Composition I  2  78%  Hybrid 


ENG 112: English Composition II  6  63.5%  Hybrid 


PSY 161: Introduction to Psychology  4  83%  On campus 


SOC 171: Introduction to Sociology  4  93%  On campus 


 


4. Define the annual goals for your department for the upcoming academic 


year. 
 


 


Goal  Activities Linked to Goal  Relationship to College mission 
and strategic vision 


Improve student success in GE 
courses 


Continue finding ways to 
connect subject matter to 
students’ lives and interests. 
Try to work with performing 
arts departments to find 
more ways for collaboration. 


To offer courses of study that 
ignite the student’s desire to 
learn and equips them with the 
skills needed for a life‐long 
commitment to learning. 


     


     


 


Goals that require support from other departments or administration can request support later in the 


report. 


 


5. List requests for new or replacement staff, faculty or support staff, needed.  


List in order of importance, explain reason for needing the position, and 


provide brief description of role and responsibilities. 
 


Position Title  Reason  Description of role and 
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responsibilities 


Full‐time English Instructor  Current instructor seems 
unhappy with program 
approach. 


Teach freshman and sophomore 
English courses. 


Writing Tutor  Students need a LOT of 
assistance with writing and 
literacy. 


Work with students in library to 
offer writing assistance. 


     


     


 


 


 


6. List, in order of importance, requests for equipment and technology not 


supported by current budget.  
 


Item Description  Why It is Needed  Cost Per 
Item 


Number 
Requested 


Total Cost 


TurnItIn.com Account  Assists with plagiarism 
and academic integrity 


1  1  $3,300 
annually 


Grammarly.com Account  Assists with grammar  1  1  $950 
annually 


         


         


         


 


 


 


7. List, in order of importance, requests for professional development not 


supported by current budget, whether or not they incur a direct cost. 


Development Need  Why It is Needed  Cost Per 
Item 


Number 
Requested 


Total Cost 
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8. List, in order of importance, requests for learning support and/or library 


resources needed in addition to student services and library resources 


currently available.  These may include resources such as books, dvds, 


periodicals etc. must include title, author, and editions as applicable.   


Student Support Need  Why It is Needed 


Work with Student Services to refine 
tutoring opportunities and advising 


BOK courses seem to be more challenging for YACPA 
students 


   


   


   


   


 


 


9. List, in order of importance, requests for other needs or support services that 


did not fit into prior categories.   


Need  Why It is Needed  Any Estimated Costs 
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1. Please provide a narrative overview of the activities within your department.  


Outline key strategies and approaches implemented in your curriculum, 


learning resources and assessments.  Please also comment on goals from 


previous year end report.  (Space down as needed). 


The Dance Department at The Young Americans College of the Performing Arts teaches 60 hrs of 


dance classes per week, per semester to all first year students.  We offer classes in Ballet, Jazz, Tap 


and Modern Movement. 


The Dance Department focuses on giving students first hand, experiential learning opportunities to 


exercise their physical capacities and kinesthetic intelligence.  We utilize our in house faculty and 


outside vendors to communicate this information.  We assess students based on attendance and 


effort, as well as knowledge and mastery of dance techniques and terminology. 


These are the 3 goals that unify the Dance Department  


‐ Respect for the disciplines of dance 


‐ Safety and injury prevention through dance 


‐ To understand the basics of dance while finding the joy and peaceful release and freedom of 


dance. 


 


 


2. Describe any activities in other departments that have had an impact on your 


department. 


 


There is no direct impact on the Dance Department from other departments within the college. 
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3. Provide an overview of student achievement within your department.  Please 


reference summary of final grades for department courses. 


I do not have access to final grades for any classes other than the ones I taught.  Do you have that 


information? 


Course Code and Name  Number of 
Sections 


Average Final Grade 
Awarded 


Mode of Instruction 


DAN 120: Classical Ballet I  3  88%  On campus 


DAN 121: Jazz Dance I  3  94%  On campus 


DAN 122: Modern Movement  I  2  A/Pass  On campus 


DAN 123: Tap Dance  5  93%  On campus 


DAN 220: Classical Ballet II  2  93%  On campus 


DAN 221: Jazz Dance II  2  97%  On campus 


 


 


4. Define the annual goals for your department for the upcoming academic 


year. 
 


Are these to be defined solely by me as Chair and based on our department goals?  Or are they 


to be discussed with other members of my department/college admin?   


The specific activities are most likely yet to be determined as classes and faculty are shifting. 


 


Goal  Activities Linked to Goal  Relationship to College mission 
and strategic vision 


To teach the basic dance steps 
while sharing the passion and 
enjoyment of dance 


Weekly class  Educational Goal ‐ Artistry 


To create an appreciation of 
dance and visual art that each 
student can take on tour and 
share in their teaching 


Weekly classes and sharing   Educational Goals – Lifelong 
Learning 


     


 


Goals that require support from other departments or administration can request support later in the 


report. 
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5. List requests for new or replacement staff, faculty or support staff, needed.  


List in order of importance, explain reason for needing the position, and 


provide brief description of role and responsibilities. 


Depends on which faculty are returning, which we won’t know until contracts are issues.  Let me know 


what positions are to be filled, please… 


Or, Is this question asking for my preference, not for replacing current faculty, but rather for new 


positions to be created?  As in…new styles of dance classes that we should be offering?  I feel that Kat 


and the faculty in our department have been in good communication about this, and our 


departmental growth has been capped in this regard due to budgetary restraints.   


 


Position Title  Reason  Description of role and 
responsibilities 


     


     


     


     


 


6. List, in order of importance, requests for equipment and technology not 


supported by current budget.  


 We currently have access to the basic technology we need.  We just need to be sure the technology 


we do have (video and audio playback in each of our dance rooms) is working when we arrive to 


teach. 


Item Description  Why It is Needed  Cost Per 
Item 


Number 
Requested 


Total Cost 


Permanent sound systems… 
speakers (more than 1) and a 
sound board or volume 
system that can not be 
removed. 


Music needs to be 
played during each 
class and be heard over 
group movement, tap 
shoes and competing 
music from connecting 
rooms 


??  More of a 
check and 
confirm for 
both studios 
rather than 
purchase 
new 


 


New Dance floor  The main dance studio 
has major floor 
damage and requires 
replacement for safety 
of dancers 


??     
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7. List, in order of importance, requests for professional development not 


supported by current budget, whether or not they incur a direct cost. 


None needed at this time.  All Dance teachers are regularly engaged in professional development, 


both within the Young Americans, as well as other private dance opportunities. The budget of the 


organization would be better spent on supporting payroll, upgrades, extra costs, etc. 


Development Need  Why It is Needed  Cost Per 
Item 


Number 
Requested 


Total Cost 


         


         


         


         


         


 


 


 


8. List, in order of importance, requests for learning support and/or library 


resources needed in addition to student services and library resources 


currently available.  These may include resources such as books, dvds, 


periodicals etc. must include title, author, and editions as applicable.   


I have given a start of a list to the new Virtual Library system. We are currently collecting info and 


suggestions to further this list. 


Student Support Need  Why It is Needed 
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9. List, in order of importance, requests for other needs or support services that 


did not fit into prior categories.   


Need  Why It is Needed  Any Estimated Costs 


Compensation for extra 
meetings, paperwork, 
committees, department heads, 
extra mileage 


There is a small group of faculty that 
are asked to do more to further the 
college and it’s growth that is outside 
the regular semester or during off‐
season hours. Many faculty live over 20 
miles from the college and require 
extra travel time to attend meetings. 


$25‐$1,000 per extra 
request 
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1. Please provide a narrative overview of the activities within your department.  


Outline key strategies and approaches implemented in your curriculum, 


learning resources and assessments.  Please also comment on goals from 


previous year end report.  (Space down as needed). 


 


One major thing that we have been trying to work on is cross curriculum 


between departments.  We are trying to achieve this by being aware of what 


we are doing in each other’s classes, so we can utilize the skills that the 


students are learning in various classes.  For example: 


 In piano, the students are learning piano scales.  We discussed what 


vocal exercises could be used for both voice and also still be used for 


teaching piano scales.  (5 finger scales, Do‐Me‐So arpeggios, etc.). 


Then when the students were feeling proficient in those scales in 


piano, the vocal instructors would begin having them do the vocal 


warm‐ups in Vocal Techniques Classes or Semi‐Private Classes.  And 


the students were actually volunteering and wanting to practice 


these skills in classes. 


 This had a double benefit of not only preparing them for both 


classes, but also setting them up for success for what they had to do 


out on tour or being able to take over in rehearsals.  It was really 


exciting for us to see! 


 


As far as assessments go, we have fine‐tuned our vocal assessments so we 


have a clearer picture of exactly what we are assessing for, both technically 


and from a performance standpoint.  We do have a quicker assessment sheet 


that makes for a faster assessment, but a longer more detailed assessment 


sheet as well better defines exactly what goes into exactly what we are 


looking into in depth. 
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We are losing David Anthony and also Michael Cartwright at the end of this 


year, so this is going to change up what some of these goals and assessments 


may be, as I am sure the new instructors may bring in new ideas and new 


curriculum goals with them.  So I may have to adjust in these upcoming 


months to them  


 


2. Describe any activities in other departments that have had an impact on your 


department. 


 


A first for us this year was putting on our first full musical.  We did this within 


the Musical Theatre Class.  The sophomore students took on the 


responsibility of all aspects behind the scenes and performing roles in the 


production of Bare the Musical.  This did show how much our students are 


capable of.  I would say that in the future, we should have a bit more 


collaboration or monitoring of the instructor, just so one person doesn’t have 


too much of the fate of all of the students in the palm of their hand, but other 


than that I think all of the students would say they were happy with the 


outcome of the musical.  They were pushed in every capacity…emotionally, 


technically and I would say even politically, but they all learned a lot and 


came through it all together. 


In the Audition Prep Class, we were able to try and combine some songs the 


students were preparing for that class with songs they were preparing for 


recitals, so they were not having to purchase extra music.   
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3. Provide an overview of student achievement within your department.  Please 


reference summary of final grades for department courses. 
Course Code and Name  Number of 


Sections 
Average Final Grade 
Awarded 


Mode of Instruction 


MU 101:  Chorale I  7  95%  2 on campus, 5 
practicum studies 


MU 102: Chorale II  2  92%  On campus 


MU 111: Semi‐Private Voice  19  93%  On campus 


MU 112: Private Vocal Instruction  142  91%  On campus 


MU 120: History of Music  2  87%  On campus 


MU 121: Piano I  7  88%  On campus 


MU 128: Vocal Techniques I  6  89%  On campus 


MU 129: Vocal Techniques II  6  92%  On campus 


MU 130: Music Theory I  4  91%  On campus 


MU 131: Music Theory II  4  90%  On campus 


MU 205: Vocal Techniques III  3  85%  On campus 


MU 221: Piano II  1  93%  On campus 


MU 290: Performance Teaching Practicum  6  93%  Practicum studies 


 


4. Define the annual goals for your department for the upcoming academic 


year. 
 


 


Goal  Activities Linked to Goal  Relationship to College mission 
and strategic vision 


1.  Improve Individual Student 
vocal/piano/musical Confidence 


1. Continuously have them 
sing/play piano/harmonize, 
etc.  in front of peers.  Have 
them refer back to feedback 
from beginning of year/when 
they started so they can see 
progress 


1. Demonstrates improvement 
and achievement in the arts.  
Demonstrates the progress we 
want them to be making 
throughout their journey. 


2. Continue to find opportunities 
to implement more cross‐
curriculum between our 
department classes. 


1. Discuss class format 
and/or curriculum ideas with 
each other so that we can 
collaborate on these ideas 
and even develop new cross‐
curriculum ideas. 


1. Exemplifies the leadership skills 
that we want our students to 
have.   


3. We want to be better at inter‐
departmental communication. 


1. Have monthly 
departmental meetings, even 
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if not everyone can be there, 
than they can be informed of 
what was discussed at the 
meeting so they feel 
included.  


 


Goals that require support from other departments or administration can request support later in the 


report. 


 


5. List requests for new or replacement staff, faculty or support staff, needed.  


List in order of importance, explain reason for needing the position, and 


provide brief description of role and responsibilities. 
 


Position Title  Reason  Description of role and 
responsibilities 


1. Intern or Teacher’s Asst.  There is a need for an extra 
set of hands.  For music that 
needs to be scanned.  We are 
trying to keep an online 
library and lack the time to 
keep this updated.  We 
would like to get the books in 
the office to digital format.  


 Scanning 


 Filing 


 Possibly Binding or 
Unbinding books for 
Scanning 


 Grading 
 


2. Vocal Teacher  We need one more Vocal 
Teacher 


Teach Semi‐Private and/or Private 
Voice 
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6. List, in order of importance, requests for equipment and technology not 


supported by current budget.  
 


Item Description  Why It is Needed  Cost Per 
Item 


Number 
Requested 


Total Cost 


Pharynx Wall Chart  Visual Aid (Vocal Tech)  23.95  2  47.90 


ENT Wall Chart  Visual Aid (Vocal Tech)  23.95  2  47.90 


Medical Anatomical Human 
Larynx with Tongue and Teeth 
Model  


Visual Aid Model (Vocal 
Tech) 


150.00  1  150.00 


Anatomical Model Mouth, 
Nose, Pharynx and Larynx with 
Vessels and Nerves 


Visual Aid Model (Vocal 
Tech) 


67.20  1  67.20 
 


Larynx Functional Teaching 
Anatomical Model LFA 


Visual Aid Model (Vocal 
Tech) 


499.95  1  499.95 


 


 


 


7. List, in order of importance, requests for professional development not 


supported by current budget, whether or not they incur a direct cost. 


Development Need  Why It is Needed  Cost Per 
Item 


Number 
Requested 


Total Cost 


VASTA Workshop: 
Intro to Lessac Kinesensic 
Training Workshop 


Training in Resonant 
Voice Therapy (Cynthia 
and I are both certified 
in this.  This is the best 
and healthiest 
approach I know to 
vocal health and 
healing.)  


$1200.00  1‐2  1200‐2400 


One Voice Certificate Course 
in Integrative Studies – 1st 
Intensive 


This is a new and 
exciting theory and 
direction that voice 
therapy is going 
 
The idea behind it is: to 
combine singers and 
dancers and how to 
teach both to sing 
healthy since the 


$1150  1‐4 
 
I think some 
dance 
teachers 
might like to 
take this 
course as 
well! 


$1150‐4600 
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approach is SO 
different.  You have to 
take this course A YEAR 
apart!!!!  So it is TWO 
intensives, taken a year 
apart.  


         


         


         


 


8. List, in order of importance, requests for learning support and/or library 


resources needed in addition to student services and library resources 


currently available.  These may include resources such as books, dvds, 


periodicals etc. must include title, author, and editions as applicable.   


Student Support Need  Why It is Needed 


   


   


   


   


   


 


 


9. List, in order of importance, requests for other needs or support services that 


did not fit into prior categories.   


Need  Why It is Needed  Any Estimated Costs 


To really define how to have a 
digital library and what the rules 
are.  We do get conflicting 
reports and I don’t want to break 
any rules. 


We do need to have music accessible 
to students.  At a normal college you 
could check out a score or book from 
the library.  Here, we don’t have a way 
to monitor the books closely enough to 
check out the books like that to make it 
practical.   
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1. Please provide a narrative overview of the activities within your 
department.  Outline key strategies and approaches implemented in your 
curriculum, learning resources and assessments.  Please also comment on 
goals from previous year end report.  (Space down as needed). 


The theatre department has really grown and developed beautifully in the past few years. It’s 
great to have a fully integrated program with a clear pathway for the students throughout their 
time as a YA college program participant.  


Our intention for students in the theatre department is to develop skilled, knowledgable, 
authentic performing artists who are confident in their unique creative offering and are equipped 
to succeed as professionals. 


We begin by focusing on the basics and building a solid foundation in every subject taught. Our 
two most important objectives in Acting are for students to develop a thorough, repeatable 
process for creating a character and approaching scene work. Secondly, we stress the importance 
of integrating their acting technique into voice and dance performance as well. In addition, 
students receive an overview of theatre history and design elements,  improvisation experience, 
practical application of stage craft and training in audition technique. 


All classes focus on the introduction of concepts and techniques and build on that foundation 
with each subsequent level (lecture, exercises and homework) as well as the application of the 
information to their performance experience (in-class exercises, the rehearsal process, 
performance assignments- monologues and scene work, mock auditions, practical application of 
skills in lighting, sound, set-design, costumes and makeup, as well as participation in a staged 
reading of a full-length musical.) 


Students are assessed using quizzes on material from the text and lectures. Performances are 
assessed using rubrics created to address technique, integration and other performance elements. 
Students also complete a variety of writing assignments. Finally, students are assessed on their 
participation in class discussions, exercises and rehearsals. 


 


2. Describe any activities in other departments that have had an impact on 
your department. 


*The timing of Dance Ex had a detrimental effect on student performance and morale in their 
finals. They were exhausted, unfocused and unprepared. I am aware that there are major 
challenges around scheduling that event due to tour dates and I don’t have a possible solution... it 
just seemed it should be noted. 
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*I think that Master Class has been a brilliant addition to the curriculum. It was a place where all 
of the elements we teach separately came together.  


*It is challenging when acting, other acting and improv classes share walls. It’s just so loud and 
difficult to create a safe space for actors who are doing quiet, vulnerable acting scenes and 
exercises next to so much noise and distraction. That’s probably true for the academic classes as 
well. Again... I don’t have a solution as I know that space is limited but it was a truthful response 
to the question. 


*I love getting together with the voice faculty for lunch at least once a week. We talk about 
common challenges with students and strategize how to work together to help them (with much 
success too! ;-)  There were so many stories of synchronicity across classes shared. Teachers 
reported daily “so and so said, ‘that’s exactly what Jessica said to me in vocal tech’ or ‘David 
said the same thing to me in my voice lesson!’” We were constantly calibrating our shared 
philosophy and working together to achieve similar goals. 


*I know that the faculty meetings where folks go off on tangents for a half an hour at a time can 
be a drag when you have an agenda (and believe me, they wear me out at times) BUT I think 
those conversations are golden for increasing connection, morale and team building. This is a 
great group of people and the more we connect and share with one another, the better our results 
will be. 


*Having students participate in a staged reading of a full-length musical was a revelation for all 
involved. YAs only have opportunities to work on snipets of shows. In this single activity they 
applied concepts they’d been learning in all of their performance-based classes and were 
stretched by the objective of telling a full-length story, developing a character into a three-
dimensional human, combining their vocal and acting technique and taking all that they’d 
learned to a much higher level of application. The subject matter for both projects was more 
complex and messier than the material they usually work with so it also challenged them 
intellectually and emotionally as well. There were musical theatre kids who’d never participated 
in a full-length musical before this project. It was an incredible challenge and wasn’t an easy 
journey but kids were profoundly changed by their participation in the reading and their growth 
as artists was evident. I hope that Joshua will continue to do this project in his musical theatre 
classes next year.  


3. Provide an overview of student achievement within your department.  
Please reference summary of final grades for department courses. (I am 
unclear how to acquire this information.) 


Course Code and Name Number of 
Sections 


Average Final Grade 
Awarded 


Mode of Instruction


THF 100: Introduction to Acting 7 91% On campus 


THF 101: Survey of Theatre 2 85% On campus 
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THF 102: Acting I 3 89% On campus 


THF 110: Scene and Character Development 7 88% On campus 


THF 115: Improvisation 5 86% On campus 


THF 150: Intro to Stage Craft 4 94% On campus 


THF 210: Musical Theatre 3 90% On campus 


THF 230: Audition Techniques 3 82% On campus 


THF 275: Stage Craft Crew 6 91% Practicum studies 


THF 290: Performance Practicum 6 86% Practicum studies 


THF 299: Advanced Performance 3 92% On campus 


 


 


4. Define the annual goals for your department for the upcoming academic 
year. 


 


 


Goal Activities Linked to Goal  
Relationship to College mission 
and strategic vision 


Students successfully integrate 
the training they receive in acting 
and improvisation into their 
overall performing arts skill-set 
(along with singing and dancing); 
creating a seamless, cohesive, 
artistic, fully-realized 
performance. 


In-class rehearsals, exercises 
and performances.  


“To provide members of The 
Young Americans with a 
performance-based education 
emphasizing artistry, leadership, 
communication, and 
collaboration.”  
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Students build a song-book, 
marketing portfolio and audition 
skill-set to prepare them for 
success in a professional 
performing arts career. 


material is studied, collected 
and utilized in all levels of 
Acting, Audition Techniques 
and Musical Theatre 


Building skills and material for a 
professional career in the 
performing arts should show up 
somewhere in the Institutional goals. 
(My opinion) (sort of touched on in 
“ii- Institutional Goals” but not 
specifically for performing arts- 
which also needs to be stated since 
we are a performing arts school. 
Again, my opinion) 


Students learn every aspect of 
theatrical production. This 
facilitates their overall 
understanding and better equips 
them to work in professional 
theatre. 


exercises in Stage Craft, 
material studied in Survey of 
Theatre and practical 
application on tour and in YA 
shows. 


See above 
 
 
 
(I could give a couple more goals 
but couldn’t add an extra column to 
this doc) 


 


Goals that require support from other departments or administration can request support later in the 
report. 


 


5. List requests for new or replacement staff, faculty or support staff, needed.  
List in order of importance, explain reason for needing the position, and 
provide brief description of role and responsibilities. 


 


Position Title Reason Description of role and 
responsibilities 







The Young Americans College of the Performing Arts 


Annual Academic Department Report  


Department:  Theatre | Academic Year: 2014-2015 
Written By:   Kim Wimmer, Theatre Department Chair 


 


Teaching Assistant for dept chair In order to maximize my ability 
to enrich the experience and 
education of my students as 
well as helping me to best 
utilize my time in class and 
with students during office 
hours, I need a TA to assist with 
administrative tasks.    


It would be so helpful to have a 
work-study YA (or one who will 
receive an intern credit) who’s not in 
my classes, to help with grading 
papers. I can still handle populi but 
help grading writing assignments 
would make it easier for me to 
prioritize my time for the students 
and class prep and to get their 
assignments returned to them 
promptly so that they may benefit 
from the feedback in their rehearsal 
process and performance work. I 
would train the TA how to grade as 
well as train them on the material 
but it would be an added bonus to 
have someone who has taken my 
classes before. 


   
   
   


 


 


 


 


 


 


6. List, in order of importance, requests for equipment and technology not 
supported by current budget.  


 


Item Description Why It is Needed Cost Per Item Number 
Requested 


Total Cost 
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Quality digital video cameras 
with proper connection cords 
for tv and computers (This is 
very important) 


for performance study 
and assessment  


depends 2-3 Often 
Roger and I 
need them at 
the same time. 
I don’t know if 
Joshua will 
need access as 
well. 


 


Every instructor should be 
issued a personal HDMI cable 


These disappear 
constantly, leaving 
faculty in a bind and 
putting them behind in 
class instruction as they 
waste time trying to fix 
the problem. 


$7-$12 1 per faculty 
member plus a 
supply of 
extras, just in 
case. 


 


A bookshelf for Roger’s and 
my office 


I need a place to store 
personal copies of books, 
plays and other materials 
that I either personally 
loan out or that I need to 
make sure that they don’t 
disappear. 


There’s 
probably one 
somewhere on 
campus that 
can be 
utilized. 


1  


Permanent stage lights in the 
black box 


There were many times 
that we would set lights 
for performances, recitals 
or master class only to 
return on performance 
day to find that they’d 
been removed for another 
project after school hours. 
The lights are necessary 
as the lighting in that 
room is not conducive for 
performance. 


There are 
many lights 
around the 
theatre that are 
uninstalled. 
Maybe they 
could be used? 
We simply 
need a 
permanent, 
off-limits to 
other projects 
solution. 
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Permanent covers for the 
skylights in the black box 


The current solution is 
ineffective and very 
dangerous for whomever 
has to climb onto the roof 
and place rocks or other 
heavy items onto a tarp 
only to have the wind 
blow it off during a 
performance. 


I have no idea. 
Maybe Don 
would know? 


  


 


 


 


7. List, in order of importance, requests for professional development not 
supported by current budget, whether or not they incur a direct cost. 


Development Need Why It is Needed Cost 
Per 
Item 


Num
ber 
Requ
ested


Total 
Cost
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Arrange for on-site or 
off-site attendance of 
workshops, classes or 
seminars for 
instructors 


To improve teachers’ breadth of knowledge and keep us on the 
cutting edge of teaching techniques in general as well as in our 
field. (For example, I attended an NLP seminar at my own 
expense that gave me great tools for the classroom and how to 
use language and techniques that help me teach more 
effectively. Also, there have been workshops for “acting-the 
business of the business” that I couldn’t afford to go to but 
would have given me up-to-date info that would have really 
enriched what I was able to teach the kids about marketing, 
current casting directors, agents, etc. They ask me questions 
constantly that I don’t feel 100% confident about answering 
because the business has changed so much since I started 
teaching here full-time. I do all that I can to stay current but a 
class like that would really help me to have the latest 
information.) Even bringing in someone to teach a workshop 
to the faculty for a day on things like creativity, new 
developments in teaching techniques (like how to make a 
concept sticky), positive education... anything that would help 
us to keep improving and growing. It’s easy for people to 
become complacent when they’re not actively engaged in new 
learning. And having the school sponsor opportunities for that 
new learning sends the message that the instructors are valued 
and that innovation and growth are important.  


varie
s 


  







The Young Americans College of the Performing Arts 


Annual Academic Department Report  


Department:  Theatre | Academic Year: 2014-2015 
Written By:   Kim Wimmer, Theatre Department Chair 


 


Team-building retreat 
and/or “good job, 
faculty!” gathering 
and/or personal 
acknowledgements. 


Please take this feedback in the spirit in which it is given-
communication in an effort to create enhanced 
faculty/administration relations.  
 
There have been so many changes as we’ve worked to achieve 
accreditation. Much has been asked of the faculty and there are 
several who are real “work horses.” But there’s often not much 
done to acknowledge that nor the great strides being made in 
the education and support of the students along with 
improvements in our program content and progress. Some 
people feel overworked and somewhat overlooked. The faculty 
needs a morale booster... to feel appreciated. I understand that 
the school doesn’t have the budget for a Christmas bonus but 
maybe a holiday faculty party (like the staff gets) or even an 
official letter from YA that essentially says “good Job.” (For 
example, at the end of the semester, I usually receive a form 
thank you note from NCMC. It’s a nice gesture-even though 
they have no idea who I am or what I’m doing for the school.) 
The challenge that needs to be addressed is that people are not 
feeling “seen.” Some of us give our work and the kids 100% 
but wonder if it’s even being noticed. It’s difficult for people 
to sustain their enthusiasm and commitment without regular 
positive, specific feedback.(It was great to have LeeAnn 
evaluate a class and give us a report on what was working and 
what needed improvement.) When people feel valued, they’re 
willing to give more of themselves. It also creates a deeper 
level of loyalty. A little of the human touch and recognition 
goes a long way. 
 
This was not meant to be a complaint-fest. Please forgive me if 
it seemed that way. But it seemed this was the best place to 
give this feedback. This is not just my opinion. Much of it has 
been expressed to me by various faculty members.  
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8. List, in order of importance, requests for learning support and/or library 
resources needed in addition to student services and library resources 
currently available.  These may include resources such as books, dvds, 
periodicals etc. must include title, author, and editions as applicable.   


Student Support Need Why It is Needed 


I gave a full list to the theatre dept virtual 
librarian. Please let me know if I need to 
submit a second list for this report. 


 


  
  
  
  


 


 


 


9. List, in order of importance, requests for other needs or support services 
that did not fit into prior categories.   


Need Why It is Needed Any Estimated Costs 


   
   
   
   
   


 


 


 


Thanks for reading. I know I gave a lot of feedback around what I think could be utilized for 
improvements. Please know that it is because I love this organization and believe in the power of what is 
possible for us to create and the impact we’re capable of having on the students, prospective students, one 
another and our community and world. 


Sincerely, 


Kim Wimmer 





